Beverley AC Annual General Meeting 
Wednesday 20 February 2019 – Beverley Leisure Centre 8:20pm  
Rob Reid welcomed everyone to the meeting and gave some brief introductory notes about the meeting’s proposed conduct and thanked Lucas Meagor for the preparation beforehand, which has helped reduce the amount of paper. It was noted the meeting was using a presentation style for the first time.
1. Attendees & Apologies
51 Members were recorded as in attendance, a list is held with the club records. Apologies received from 10 members including the Treasurer, Lucy Stamford
The meeting was chaired by Rob Reid (RR), Minutes taken by Lucas Meagor (LM), Fiona Oakes (FO) – Club Secretary also officiating. 
2. Minutes of 2018 AGM 
The minutes off the AGM of 2018 were accepted by the meeting
3. Matters Arising – Parkrun (Club attendance)
Lucas Meagor reported that the club selected Peter Pan Parkrun on Saturday 1 September as the club event at which 51 members of the club either ran as pacers, were part of the Couch to 5K Graduation team or supported in some way.  The club will be now making this at least an annual event in some way and the next one will be at a Parkrun on 4 May (venue to be confirmed) for the next Couch to 5K graduation.  
4. Election/re-election of club officials 
RR explained that Bruce Woodford is stepping down as Press Officer and someone is sought to fill the role.  Bruce briefly highlighted what the role entails.  No one volunteered at the meeting and Bruce confirmed he would do a handover when a volunteer was appointed.
David Morrison is also looking to step down from the role of East Yorkshire Cross Country League Secretary (EYCCL).  In David’s absence, RR highlighted the race roles.  David can show anyone the role and is happy to hold the position until a replacement comes forward. 
FO explained the new role of Photo Secretary which Megan Chown had offered to take on. 
The Committee was therefore proposed as below by Stuart Little and seconded by Mike Blamires and carried. 
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i. Committee Make Up 
James Durham put forward the following proposal:
In adopting the make up of the Committee for 2019, the AGM directs the Committee to review its membership and present a proposal to AGM 2020.  This review is to consider if the committee needs to reduce in size and have an arrangement for club roles required but no longer deemed necessary for the committee. 

James outlined it was to review if we can  make the committee smaller as it is getting bigger and therefore look at how the committee is structured.  RR and FO confirmed this would not be voted on but that the committee would address this proposal. 



5. Chairman’s report and review of 2018 
RR gave an overview of the club’s year in his capacity as Chairman. 
The Bev 10k sold out, a record entry of 1850, recognised as the limit. The great reputation of the race has been earned by the club and its members and each year the club tries to develop the event with new ideas and additions. RR thanked James Durham for stepping into Jed Holden’s shoes to take on the enormous task of organising the event. The support of the club’s very own Graham Pittaway as our main sponsor was acknowledged, as were the additional race supporters who help generate a surplus for the club, which is great as costs increase year on year. This year’s race will start at the earlier time of 10am and one water station.  Last year’s race saw an investment of £3.5-4K worth of road signs, necessary expenditure that actually saves the club paying an external traffic management company thousands of pounds each year.  Post race feedback from members for the finishing area layout has been taken on board.
RR noted Walkington 10K seems a more relaxed affair and James Durham has re-written the traffic management plan.  Specsavers once again sponsored the event and thanks were expressed to Jeremy Beesley choosing to support the race. 2019 will see an earlier opening and later closing for entries with collection of numbers on the night in the hope of a sell out.  
The purchase of additional signage has meant the club requiring further space at Ben Byas’ farm. We pay Ben an annual fee of £400 for storage and this will be used indirectly supporting Jacob’s Well. 
RR mentioned his concerns about the littering along many of the routes used and hopes someone will take a lead to organise some sort of regular litter picking activity. (RR mentioned Scandinavians have been combining running and litter picking for several years and ‘plogging’ has been getting publicity in the UK.)  Something that could make a difference within the town. 
RR expressed thanks to those who help organise the many different activities that the club gets involved with.
A big addition to the club’s activities has been the ‘Couch to 5k’ initiative and this has added to a huge increase in membership numbers. RR acknowledged the impact his had had on membership numbers. 
Attendance was up and down through the summer at the Thursday night bike rides and members were encouraged to get involved.
RR noted the enlarged committee that is very active and took the opportunity to thank those members involved on the committee for their ongoing enthusiasm and support. RR made reference to Neil and Rona Sargeant for over 21 years of dedication to the youngsters and summarised the club’s recognition and their future endeavours.  AGM expressed thanks by way of applause. 
RR noted that the club is financially strong and this year’s Beverley 10k will ensure even greater financial security. The club has a busy annual calendar that increasingly features more and more events for the benefit of the growing membership. One of our largest items of expenditure is the annual dinner dance, which has the largest number of nominees ever.
RR expressed his desire to remain involved with the club and expressed a personal note of appreciation for the friendship and support of members and particularly Jed Holden. 
6. Secretary's Report 
FO gave an overview of the year as Secretary. 
FO continues to update the website regularly and to keep it relevant.  The club have a contract with a local business called Textured Web who not only host the service but also provide a degree of Service support. The calendar is currently being improved. 
There continues to be a steady stream of general enquiries from the ‘Contact Form’ and ‘Secretary Bev AC’ email address.  FO highlighted the range of enquiries. 
FO expressed thanks to Kay Farrow and Megan Chown for helping out with photograph collation and publication. The next task is to see the photos that are scattered throughout the website on various key pages be updated to reflect our current member base, which Megan is supporting with. 
FO continues to produce the weekly newsletter, a vital tool for communications.  Membership is now over 200 and the Facebook group is open to a much wider audience and has 631 members. FO now uses Mailchimp which has proven more robust and reduced queries of lost newsletters. FO explained the repetitive nature of the content means that if you miss a week you should still catch up on the most current information, without having to search your email archives.  FO reminded members the newsletters are also their way of communicating with fellow members.  Members were encouraged to submit things to FO but the newsletters will always remain advert free.  FO expressed thanks for those who reply promptly with details, in particular Steve Walker, the club rankings statistician, who summarises the weekly results promptly.  Any other feedback about the newsletter is always welcome.
FO explained the details around GDPR and that as a Beverley Athletic Club you also consent to the club using data for the successful administration of the club, meaning that Beverley AC does not need to specifically get your permission to keep in touch with the weekly newsletters.  These newsletters are of legitimate interest and can be authorised through contractual agreement or necessity, rather than specific consent, in order to ensure the continued success of our club and the administration of club activities.  Copies of the club’s Privacy Notice and a copy of the club’s stance on GDPR can be viewed on the website.
FO highlighted that membership has increased dramatically in the last year from 170 to 214 - 33 “drop-in” new members and another 19 from C25k.
FO praised the volunteer team at the Hull marathon in 2018 and that the event organisers had taken on feedback from the previous year creating a more positive experience than 2017.  The club has been offered a place for a runner in this year’s Hull Marathon in recognition of the club’s effort. How this is to be allocated has yet to be discussed at committee.  FO added that the Race Director is keen for the club to know he appreciates the support. 

[bookmark: _GoBack]FO concluded with an expression of thanks to those who get involved and play a part in  the life of the club and that the club committee remains hard working, forward thinking, dedicated and impartial.

a. Amendments to Club constitution 
LM, in  proposing the amendments, outlined the amendments to the club constitution clauses 1, 2, 4- 7.i. and 8-11, the agreed updates after proposed amendments being found at appendix one. 
i. Proposed amendment to clause 4 Club Colours 
James Durham (JD) proposed the club colours be changed to Blue and yellow with blue shorts preferred. Neil Bant stated blue shorts as a formal part of the kits could lead to disqualification if they weren’t worn. Stuart Little supported this but if the word preferred remains this would not present a problem. Neil Bant added the club kit pantone is Gold. Sam Allen mentioned the club used to have blue club shorts. Amendment was carried by a majority vote. 
Proposed amendment to new clause 9  CONDUCT OF MEMBERS
The wording in red was proposed with the wording in green proposed as amendments by James Durham
i. Members of the Club should not conduct themselves in a manner that could reasonably be regarded as bringing the club into disrepute.
ii. Members are required expected to treat others with respect
As a representative of Beverley Athletic Club such actions may impact on how the club is seen as a whole whether positively or negatively. 
iii. Any complaint against a member of the club will be reported to the Committee who will recommend a course of action to be actioned dealt with by the Welfare Officer in the first instance. 
iv. As a general rule two warnings will be issued and on the third offence within any 5 year period a member will be dismissed from the Club. Severe offences may result in dismissal from the Club without a warning.
JD felt clause iv. was needed to be clear there were consequences. LM responded that he felt it was too prescriptive.  RR explained why the new clause had been raised and there should be a consequence.  FO, Steve Walker, Sam Allen made further comments before a revised wording was agreed as “A misdemeanour deemed serious enough will results in dismissal”. 
LM concluded outlining the other amendments, emphasising the importance of the need to be quorum to meet the UKA membership guidelines for the club. FO seconded the proposal to accept the amended changes which were agreed on bulk. 
 
ii.  Appointment of Club Welfare Officer 
RR advised the role had been Andy Tate and the committee felt there should be a male and female.  UKA had recently queried the positions and Rob Reid and Cat Williamson would be attending a course.  The appointment of the roles was deferred to the committee. 
	
b. London Marathon club allocation 
LM put forward the following amendment to the current club rules:
New members cannot be added to the list until 1 year after joining the club.
In order to remain on the list, members must have renewed membership by the 31 May each year and provide their rejection letter or email to the Club Secretary by 31 October of the same year. Those who do not meet these criteria are subsequently removed from the list.
Anyone who runs the London Marathon is removed from the list the day after the marathon.
Anyone removed from the list can request to be added back to the list by emailing the Club Secretary. They will be added in the order the Secretary receives their request.
Any member offered a club place has the option to defer their acceptance for up to two years without losing their placing in the list. 
LM outlined the background for tidying the rules and ensuring that this meant all those wishing to take part had to apply in the ballot annually. 
i. Amendment to London Marathon rules

FO proposed two amendments: - the removal of the line: New members cannot be added to the list until 1 year after joining the club and amend the line: Any member offered a club place has the option to defer their acceptance indefinitely for up to two years without losing their placing in the list. 

Neil Bant clarified the position of names moving to the bottom of the list.
Both amendments were carried.  The amended proposal was then carried. 

7. Treasurer's Report 
a. Receiving the Annual Reports of the Committee
Mike Blamires (MB) presented the report on behalf of club treasurer, Lucy Stamford. 
b. Receiving the audited Statement of Accounts and Balance Sheet
MB presented this on behalf of Lucy Stamford.  Lynne Stabler queried sundries, which MB clarified were things such as printing, other small amounts, effectively “stuff”.  Kay Farrow asked the accounts be circulated in advance which it was agreed would be in future. It was confirmed they’d been audited and they were accepted.
c. Appoint/reappoint auditors for following year
Proposed as Jenny Plant (JP Accounting Solutions) 
i. Constitution Clause 7.ii. amendment
Prior to appointing the auditor, LM raised on behalf of Jayne Dale if the auditor should be independent of the club membership and the cost of paying the auditor. MB, FO and Stuart Little responded with a feeling that it was appropriate to pay for them to be professionally audited as Lucy is not an accountant but it was agreed to amend clause 7.ii. to read “professionally audited” as per appendix one. 
With the amendment, the auditor was appointed and clause 7.ii. of the constitution agreed.
d. Stipend 
On behalf of Lucy Stamford, RR put forward:
The committee propose to raise the overall stipend allocated from £300 to £500 to reflect the passage of time and inflation, and to take into account the increased bureaucracy of the role.
The stipend is split 60/40 between the Club Secretary and the Race Secretary roles to reflect the ongoing strategic importance of these positions.
i.  Stipend amendment
James Durham put forward the following proposal:
The committee propose to raise the overall stipend allocated from £300 to £500 to reflect the passage of time and inflation, and to take into account the increased bureaucracy of the role.
The stipend is split 60/40 between the Club Secretary and as outlined below.
The Club roles below be provided with free first/second claim membership of the Club in recognition of the time and effort they spend on Club activities and administration: 
Chairman, Treasurer, Race Secretary, Kit Secretary, Social & Trip Sec, Route Master, Coaches, Juniors Coach, Press Officers, Membership Sec, Handicap Secretary, and EYCCL Representative.

JD explained that the free membership recognised the contribution to the club of those members and would be approximately the equivalent of the £200 proposed for the Race Secretary role stipend. 
RR sought feedback on the substantive proposal which was general shown to have support. Kay Farrow, Bruce Woodford, Alison Hayward made comments on the amendment including tiering the committee and comparing the amount of time spent on roles by committee members. Cat Williamson proposed the amended proposal be agreed in principal but reviewed by the committee for ratification next year. Kay Farrow proposed an accepted addition of “Club Secretary” to the officers listed in the amendment.
The substantive proposal was carried as worded and the equivalent of approximately £200 of free membership for committee members subject to a final proposal and ratification of which committee roles brought to the AGM in 2020 was also agreed. 

8. Membership 
Cat Williamson (CW) confirmed membership has grown dramatically over the year and we now number over 200. 
a. Fees 
CW proposed no increase in fees for new and renewing members but a reduction to the second claim fee to £15 to reflect actual costs rather than reflecting a higher cost than full membership. 
CW also proposed a reduced membership for 18 to 21 year olds of £20, to include registration with England Athletics and a club vest.  
Contributions were then made by Neil Sargeant, FO, Steve Walker and Neil Bant, who proposed an amended fee of £15 for 18-21 year olds. 
 CW proposed the first part:
That current senior and new member fees remain the same, £30 and £32 respectively.  Second claim membership to be reduced to £15 to reflect actual costs. Social member £10.

Seconded by Stuart Little and carried.

The second part of:
A new membership rate of £20 to be introduced for 18 -21 year olds with the proposed amendment to £15 was then discussed.  Paul Clark, Vicky Evins, Andy Grainger, Kay Farrow, Allison Hayward, Sam Allen, Lauren Turner & Jim McGivern all made contributions, including suggestions of student rates and a student card to validate and how many members it applied to (approx a dozen). 
In conclusion, 4 rates were put to the vote:
£8 – 2 votes
£10 – 8 votes
£15 – 28 votes
£20 – 3 votes
Therefore the fee of £15 for all 18-21 year olds was carried. 

b. Junior Membership
CW clarified that committee had agreed to clarify that anyone 18 or over was deemed a Senior for the purposes of club administration. 
i. Amendments to constitution clause 3
CW outlined that changes to the wording of the constitution in the membership section reflected the changes to over 18s and to over 16s (the latter agreed in 2018 but not updated formally). CW outlined the other amendments as within appendix one as adopted. These were agreed. 

c. New Registration System 
CW outlined that the club is changing the way members will register and pay membership fees with the club from 2019.   CW asked for members to be patient in case of glitches for the first year. 


9. Club events/activities
a. Beverley 10k and Walkington 10K 
James Durham stated there were no further comments to those made by RR in his Chairman’s summary but thanked everyone for their help.
i. Formal adoption of Members participation of 10K rules 
James Durham referred to the rules, which were noted, recognised and adopted as circulated prior to the meeting and available on the club website.  Alan Flint questioned the absence of faster club runners at the meeting. James Durham then expanded on the reasoning behind the rules and RR made summary comments.  FO noted no one is obligated to attend AGM and the faster runners were based on club rankings. 
b. Handicap Series & Knockout Cup 
LM reported that the Club Handicap series and Knockout Cups for 2018 had seen 34 different runners in the top 3 of the 13 races, with 118 members taking part.  This was ten percent up on the previous year but proportionately slightly down compared to increase in membership. 

i. Formal adoption of Race Series  
The following race series was proposed for 2019:


13

Ferriby 10 - 27 January
Dalton Dash 10K - 17 March
Hornsea Third Marathon - 7 April
Vale of York 10 - 14 April
EHSL Leven 10K - 28 May TBC
Walkington Reverse 10K  - Wed 12 June
Humber Bridge Half Marathon  - 30 June
Withernsea 5 - 7 July
Grimsby 10K - 21 July
Gilberdyke 10 - 25 August

North Newbald 5 mile reverse handicap - 4 or 11 September
Bridlington Half Marathon - Oct TBC
Dave MacDonald Haltemprice 10K - Sun 27                           Oct
Parkrun - venue and date TBC

Reserve races:
Doncaster 10K - Nov
Top of the Wolds 10K – Jun


And Ferriby 10 as the first race for 2020

LM explained this selection of races reflected the feedback after over 50 members gave their input into the handicap & knockout cup series. Humber Bridge 10K had been removed due to a clash with the Wolds Relays Race, hosted by the club.  This was agreed. 
c. Annual Awards 
LM reported that there was a record number of nominations this year.  Any feedback about the awards is always welcomed and not to wait for the awards season to give the feedback. LM added that should the club continue to get such a number of nominations we may have to look to bring in short lists for those announced on the night. 

d. Away nights and routes 
Jacqui Dickinson reported that she had organised 10 away nights and events, including collecting funds, over the past year which amounted to a total saving per member of £48.50 in 2018.  Jacqui also announced she would be standing down as Awards night organiser after this year’s event and would be seeking a new organiser. Kay Farrow advised the role can be split up. 

Andy Johnson reported as route master.  He will continue to use well known routes with a mix of distances over the summer but is always open to new routes. AJ reported he’d organised the inaugural Westwood Relay for the Seniors and Juniors which was a success and would be repeated in 2019. 
Away nights will be back for the summer of 2019, starting at Leven on 17 April and other dates and venues to be confirmed. 

i. Santa Run proposal
Lynne Stabler proposed:
 That all members are invited to pay a Voluntary (suggested minimum £1) for the annual Santa Run.  All funds donated to a local charity selected by the club. 
Peter Naylor seconded the proposal which was carried.  FO added for the club to carry a bucket on the route for donations. 

e. Captain’s report 
Stuart Little gave a summary of the club’s activities at Cross Country and relay events, many overlapping with the Juniors.  The club was represented at the Humberside and Northern Cross Counties in the spring and Men’s 6 stage relays in Manchester, Men & ladies at the Northern Cross Country in Sheffield and the start of 2019 has seen representation at the Humberside Cross Country in Scunthorpe, Northern in Pontefract and 4 members due to run at the Nationals in Leeds. 
Stuart added the plan to grow numbers in attendance at the events over the year in both men’s and women’s events and noted the Yorkshire Vets Cross Country at Costello on 16 March and BMAF relays on 18 May. 
Stuart also added that numbers are growing at Monday and Thursday night sessions and that several club members have undertaken their coaching courses, allowing for the club’s growth and development. 

f. East Yorkshire Cross Country League 
LM reported on behalf of David Morrison.  The EYCCL saw a few changes: the addition of two new clubs, Wolds Runners and East Hull Harriers and a change to start times of 10am and the hire of portable toilets at some races.  
Beverley AC had 119 participations over the course of the 5 races (race 6 was cancelled due to snow) - 11.4% of the overall participants.  The club’s contribution to the running of the league was £172.35 plus the extra cost of the portable toilets.
The club’s jointly hosted race with City of Hull AC went well, despite some initial concerns about parking.  The club scraped enough marshals, and thanks were extended to everyone who volunteered their time.
David is looking to step away from the role and is happy to talk to anyone interested in taking the role on. 

10. Juniors 
Neil Sargeant reports a successful year with participation in the North Yorkshire and Lincolnshire Leagues – his swansong.  Neil mentioned his personal ambitions for Rona and himself in the future and expressed thanks to Jim McGivern for introducing him to the club. 
a. Future Organisation 
RR updated that Lewis Holloway was completing his coaching badges and the club was seeking Junior coaches to support the club over the next twelve months.  Three other parents are willing to do some coaching qualifications. 

11. Press Officer 
Bruce Woodford reported that the aim of the Press Officer work this past year has been to attempt to raise the profile of the club locally, through publicising Beverley AC races and the Couch to 5k programme. Coverage we have had has been well supported by Beverley Life, Beverley FM radio station, Just Beverley and HU17.net with several appearances on Beverley FM. 

12. Club Kit 
Neil Bant reported that since the last AGM the takings on kit including current float has been £567 for the year.
Neil updated on the use of the embroidered logo on hoodies now being orderable direct from H&K embroidery in Driffield. Other items can be added, let Neil know. 
Neil added he will still hold stock of the vests, short sleeve t-shirts, long sleeve t-shirts, buffs and jackets but we will look to place future items online to reduce the amount of stock the club holds. This may mean we can start to offer online sizes that we don't currently hold in stock.
18 Santa suits were sold, many of which were the newer washable jumper which seemed to be well received and works to being greener. The club will continue to try and source washable Santa suits for the next Santa run.
Neil noted the improved contact having his details on the weekly newsletter has made. 

13. Any Other Business
Peter Naylor thanked all who did so much and raised the issue of plastic bottle use. RR advised it is being looked into and the club are very conscious of this. James Durham and FO noted certain rules of UKA for the licences to apply that also need consideration. 

The Meeting formally closed at 10:18pm

Appendix One 
 Club Constitution Rules as adopted
Beverley AC has agreed a constitution which sets out how the Club operates, how decisions are made and the procedures which are followed to ensure that these are efficient, transparent and accountable.  Some of these processes are required by UKA while others are a matter for the Club to choose. The Constitution can only be amended by the AGM. 
1 TITLE
The Club shall be known as Beverley Athletic Club
2 AIMS & OBJECTIVES
i. To encourage the practice and development of running at all levels and abilities within an active social and supportive environment.
ii. To organise teams to represent the Club in Championships and Leagues and in other such competitions as decided by the Club’s Committee.
iii. The Club is affiliated to UK Athletics and Northern Athletics, declaring annually the intention to participate in road running, cross country running, and paying appropriate Club affiliation and individual member’s registration fees.
iv. All 1st and 2nd claim Club members to abide by UK Athletics rules (available from the Club Secretary).
3 MEMBERSHIP
i. Membership shall be open to persons who are amateurs as defined by UK Athletics. Minimum age for membership to the junior section is 8 years.  There is no maximum age limit but any members 18 years or over are deemed seniors for all purposes of club administration and activity. Over 16s but under 18 years attending with seniors for training must be accompanied by a responsible adult. 
ii. Each application or re-application for annual membership is to be completed online with payment of the appropriate fee. Membership fees are payable 1 April of each year. Due to the requirement to inform the UKA of membership details as of 1 April each year, which results in individual registration for the 12 months following, members must either renew or otherwise inform the Membership Secretary of any change to their membership immediately after receiving their renewal request.
iii. Membership fees will be set each year at the Annual General Meeting. 
iv. The club has appropriate safeguarding guidelines in place for the oversight of those members under 18 years and will annually (re) confirm the appointment of the Welfare Officer.
4 CLUB COLOURS
Club colours are cobalt blue with vertical broad yellow band (to be worn in UKA permitted races); blue shorts preferable.


5 MANAGEMENT
i. The Management of the Club is vested in a Committee consisting of the following members:- Chairman, Secretary, Treasurer,  Race Secretary, Team Captain(s), Kit Secretary, Social & Trip Secretary, Route Master, Handicap Secretary, Press Officer, Junior’s Coach, Membership Secretary, EYCCL Representative, Rankings Statistician, Handicap Statistician and Photography Secretary.
ii. All the foregoing shall be elected at the AGM and remain in office until the conclusion of the AGM the following year.  
iii. Should vacancies occur midterm the Committee have the right to appoint replacements by co-opting a member agreed by a majority vote of the Committee.
iv. The Committee may be supported by sub-groups as required who shall report to the Committee as requested. 
6 THE AGM
i. The AGM shall be held in the month of February of each year for the purpose of:-
· Receiving the Annual Reports of the Committee.
· Receiving the audited Statement of Accounts and Balance Sheet.
· Appoint/reappoint auditors for following year.
· Electing the Officers and Committee for the ensuing year.
· Adjusting as necessary level of Club Membership fees for the ensuing year.
· Reviewing and agreeing amendments to the Club Constitutional Rules of which due notice has been given to all members.
ii.  At least 14 days notice shall be given to members of the date and venue for the AGM with a provisional agenda. A final agenda will be provided within seven days of the AGM.  Each fully paid up member present at the meeting shall have one vote.  
iii. For the AGM to be Quorum, a minimum 25% of its senior members (1st, 2nd and social combined) must be in attendance. 
iv. The Agenda and minutes of the AGM shall be prepared and taken by a member of the Committee appointed by the committee in the preceding year no later than two months prior to the AGM. The minutes will be circulated within three weeks of the AGM to all members after being adopted by the Secretary, Chairman and Treasurer initially and following Committee meeting as a true record of the meeting.  These will be formally agreed at the following AGM. 
7 CLUB FUNDS/FINANCE
i. The Chairman, Treasurer and Secretary shall serve as trustees for banking purposes with any two signatures being required for withdrawals from the club’s bank account.  
ii. The Treasurer is to ensure that club accounts are professionally audited annually prior to the AGM. 




8. COMMITTEE MEETINGS
i. Frequency.  Committee meetings are to be held monthly on a date set by the Secretary.
ii. Function and Quorum.  The Committee shall transact the day-to-day business of the Club. Business shall only be transacted when at least six members are present. At the first Committee after the AGM the Committee shall appoint a Vice Chair from within its membership as outlined in 5 above. In the absence, resignation or removal of the Chair, the Vice Chair will then become chair until the chair is available again (if a temporary absence) or AGM if a resignation/removal.
iii. Voting Rights.  All Committee Members present shall have one vote on any issue.  In the event of a tied vote the Chairman shall have a casting vote.  Proposals shall be carried or defeated by simple majority. Proxy voting is not permitted.
iv. Members Representation. A Club member wishing a matter to be considered by the Committee should approach a Committee Member.  The matter will then be raised on their behalf or if they so wish they are invited to attend the next meeting and put forward their own case.  Additionally, by prior arrangement Club members are welcome to observe Committee Meetings.

9 CONDUCT OF MEMBERS
v. Members of the Club should not conduct themselves in a manner that could reasonably be regarded as bringing the club into disrepute.
vi. Members are expected to treat others with respect.
vii. Any complaint against a member of the club will be reported to the Committee who will recommend a course of action to be overseen by the Welfare Officer in the first instance. 
viii. A misdemeanour deemed serious enough will result is expulsion from the club
10 DISSOLUTION
i. The Club shall not be dissolved except by the consent of 75% of the fully paid up first claim senior members.  
ii. In the event of dissolution the Club’s assets are to be disposed of as recommended by a Committee approved at the AGM or at an Extraordinary AGM consenting to dissolution.  This Committee should be advised by the independent auditor for the year in question.
11 ITEMS NOT COVERED IN THE CONSTITUTIONAL RULES
The Club Committee shall have the authority to deal with such matters.

