Beverley AC Annual General Meeting 
Wednesday 26 February 2020 – Pizza Baby, Flemingate 7:45pm
Rob Reid welcomed everyone to the AGM and expressed thanks to Lucas Meagor for the preparation.
The meeting was chaired by Rob Reid (RR), Minutes taken by Lucas Meagor (LM), Fiona Oakes (FCO) – Club Secretary also officiating. 
1. Attendees & Apologies 
65 Members were present and apologies were received from Penny Booth, Stuart Little (Men’s captain), Cat Williamson (Membership Secretary), Andy Johnson (Route master)
2. Minutes of 2019 AGM 
These were proposed as an accurate record by Lucas Meagor and agreed without discussion.
3. Matters Arising from AGM 2019 – 
i. 4i Committee Make Up
The committee, in response to the review requested by the AGM of 2019, agreed at its meeting of 3 April 2019 that the current size of committee has not become unwieldy so all ‘officers’ of the club to remain invited. This is to be reviewed if numbers become impractical.
Proposer: Fiona Oakes  Seconded: Kobus van der Westhuizen

Passed without further discussion
ii. 7di Treasurers Report, Stipend – Committee club membership fees – also see addendum 1
The AGM rescinds the vote to offer £200 worth of free membership to members of the committee under AGM 2019 minute 7.d.i. 
Proposer: Lucas Meagor Seconded: Nigel Wilson

Passed after LM had explained this in ‘layman’s’ terms. 

4. Election/re-election of club officials 
a Committee
The following officers were proposed for the next year:
	Founder & Life President: 
President:
Committee/ Officials 
Chairman: 
Secretary:
Treasurer:
Race Secretary:
Kit Secretary:
Social & Trip Sec:
Route Master: 
Men’s Captain:
Ladies Captain:
Juniors’ Coach:
Press Officer:
Membership Sec:
Handicap Sec: 
EYCCL Representative:
Handicap Statistician: 
Rankings Statistician: 
Photography Secretary:
	Pete Brown 
Andy Tate 

Rob Reid
Fiona Oakes
Lucy Stamford
James Durham
Neil Bant
Jacqui Dickinson
Andy Johnson
Stuart Little
Laura Emms
Lewis Holloway
Jackie Hardman
Cat Williamson
Lucas Meagor
Sam Allen
David Robinson
Steve Walker 
Megan Chown

	Proposed: Rob Reid
Passed with thanks expressed for their continued service by RR


	b. Appointment of Welfare Officers
		Rob Reid and Cat Williamson
	Proposed: Joshua Smith
	Passed without further discussion.

5. Chairman’s report and review of 2019
Rob Reid gave a review of the year, outlining that the club goes from strength to strength, membership has reached record levels and financially the club is in a healthy position.  Thanks were extended to the dedication and commitment of all those people involved in the running of the club (The AGM applauded in appreciation),  with specific thanks expressed to Lewis Holloway for his work with expanding and developing the Juniors, alongside his wife, Lucy. On behalf of the club RR wanted to record the eternal thanks to the Holloways and to the other adults who’ve stepped up to ensure that youngsters in Beverley and the surrounding area have a first-class experience as members of an athletic club. The AGM applauded in appreciation.
RR also gave a big thank you to Fiona Oakes for her unstinting enthusiasm, often involving four consecutive nights doing club stuff. The AGM applauded in appreciation.  RR explained that Fiona and himself, with contributions from other individual committee members, especially Lucy Stamford & Mike Blamires (Treasurers), often make decisions without having consulted the full committee but report back to well attended meetings on the first Wednesday of each month.  A massive thank you was extended to Lucas Meagor for contributing a huge amount of secretarial support towards the awards night and the AGM. The AGM applauded in appreciation.
RR acknowledged new members involvement in the awards night at Beverley Barn and how the Couch to 5k has injected new blood into the club and these new members have supported further new runners.
The club’s main events both sold out with record entries with Walkington now bringing in a profit. Beverley 10K will see some changes for 2020 with further investment in equipment and signage to support the new town centre fun run.
RR also noted the club’s busy calendar with old and new events and a planned weekend trip in July.  He invited the club to consider a Yorkshire or/and National Three Peaks trip. 
RR has recently sorted through club archives and these are available for members to peruse.
RR concluded with thanks to Kay Farrow for establishing the Beverley Westwood Parkrun and to members for attending the meeting.  Kay Farrow responded with her extended thanks to all of the Parkrun team. 
6. Secretary's Report 
Fiona Oakes (FCO) gave a report, summarised as:
In response to a comment from AGM 2019 a list of the secretary roles is at the end of the minutes as an addendum (2). 
Club membership
Thanks expressed to Cat Williamson for the new membership system which should run even better for this year’s renewals.
Newsletter survey
A survey concluded these met members’ needs and expectations, but one idea was the desire for a ‘Member bio’ section.  With the ever-expanding member numbers, FCO will try to get this organised in 2020.
Since the autumn the Juniors have been included in the email distribution (via parents) and within the results within the newsletter in agreement with Lewis Holloway.
New London marathon Club place rules
The amended rules from AGM 2019 have now been implemented and resulted in 6 names being removed from the list. Those who remain on the list progress as swiftly as we can get them up it.  As it stands with our current member numbers, we are offered 2 places a year.
Donation to Beverley Westwood Parkrun
Back in the summer of 2019 the Committee agreed to donate funds toward the set-up of Beverley Westwood Parkrun, which provided a secure box to ensure all the equipment which is to hand on site.
Committee
Jackie Hardman has now taken on the role of Press Officer in early 2020 and, as reported by RR, Lewis Holloway has taken on the Juniors’ section. FCO reiterated the gratitude to Lewis and Lucy Holloway and their team for the work they have done in the past twelve months. 
FCO concluded that the committee remains proactive, fair and dedicated enabling her to carry out her duties as secretary because she is supported by people who are efficient, thorough, communicative and supportive in executing their roles.  
a. Amendments to Club constitution 
FCO outlined the amendment in red:
6. iii. For the AGM to be Quorum, a minimum 25% of its senior members (1st, 2nd and social combined) must be in attendance. (Membership taken as of 14 days before the AGM) 
Proposed: Fiona Oakes 
Carried without objection. 

7. Treasurer's Report 
a. Receiving the Annual Reports of the Committee
Mike Blamires (MB) reported as assistant to the club’s official treasurer, Lucy Stamford (LS).  MB confirmed that LS will continue as the official treasurer and hopes to be assuming the role in an operational capacity within the next year.  MB has acted in the role for the past year with the support of the committee and outlined this involves balancing the monthly figures, spreadsheet wrangling, settling invoices, dishing out expenses, ensuring liquidity, chasing debts and keeping an eye on all things fiscal.  

MB reported that the majority of income comes from the two races the club arrange and host. MB expressed thanks to those who organise the race, the club members on the day and to the sponsors whose continued and generous support is a vital part of the race.  The profit allows the club to support its members in social and athletic endeavors and keep us looking at our athletic sartorial best in our club kit.  MB highlighted that just attending the presentation evening will recoup the majority of your membership costs. 
MB continued that after significant but sensible investment in 2017 the committee resolved to increase club funds to allow the club to weather any possible hiccup or storm which may befall current income streams.  As a direct result of these decisions and the investment, the balance has grown and the deficit turned into a position of excess placing the funds into a very healthy position at the end of 2019.
The year hasn’t simply been about saving with significant investment in the Juniors with equipment & training courses and a donation to the Beverley Westwood Parkrun.  The December committee meeting also agreed to donate £349 to the Salvation Army by matching the donations raised from both club members and members of the public during the Santa Run. 
Copies of the accounts were available. No further comments were made by the meeting. 
b. Receiving the audited Statement of Accounts and Balance Sheet 
These were presented with no questions or comments raised.

c. Appoint/reappoint auditors for following year 
MB put forward the following proposal (changes in red) with additional clarification from RR:

Proposed amendment to Constitution
6. AGM
i. The AGM shall be held in the month of February of each year for the purpose of:-
·  Receiving the Annual Reports of the Committee.
·  Receiving the audited Statement of Accounts and Balance Sheet annually biennially*. 
·  Appoint/reappoint auditors biennially for the following two years*. 
·  Electing the Officers and Committee for the ensuing year.
·  Adjusting as necessary level of Club Membership fees for the ensuing year.
·  Reviewing and agreeing amendments to the Club Constitutional Rules of which due notice has been given to all members.
7 CLUB FUNDS/FINANCE 
ii. The Treasurer is to ensure that club accounts are professionally audited annually every two years prior to the AGM.* 
* For purposes of clarity in odd numbered years.   

Steve Newton asked if the accounts are independently examined. MB confirmed they are every two years by a chartered accountant. Jim McGivern added that it would save 1 year’s costs for auditing. Jackie Hardman queried if this would be an issue with UKA.  MB confirmed it wouldn’t be. 
With Mike Blamires proposing, the amendment was carried by a majority.

8. Membership 
LM reported in the absence of Cat Williamson. As stated by FCO, a new system for membership was introduced which Cat put a lot of work into. Membership has risen over the year and currently stands at 262 members, made up of 214 full senior members (of which 4 are young adults), 10 second claim members, 8 social members and 30 junior members.
Cat has also expressed thanks to those members who have given time on a Wednesday social run to make new members welcome.  
a. Fees 
LM put forward the proposals on behalf of Cat Williamson, referring to the benefits presented in the agenda (addendum 3)
i. Senior Memberships
Proposal:
Senior members – (all first claim members over 21). Renewals £30, New members £32 New members – 1 Jan- 31 March £17 
Young adult - 18 to 21 - £17 
Couch to 5k participant - £17
Second Claim Senior - Renewals £15; New members £17 
All new members also receive a vest
Proposer: Lucas Meagor on behalf of Cat Williamson
Steve Newton stated it was well worth it.
Passed without further comment
ii. Social membership/Honorary membership
Proposal:
Abolish the social membership category and create an honorary free membership for those members who no longer run (or may join a social run very occasionally), but who have continued to support the club by marshalling, time keeping etc., at events. The committee would agree honorary memberships. 
Proposer: Lucas Meagor on behalf of Cat Williamson
Passed without further comment

iii. Junior Membership 
Proposal:
Junior membership rises to £17 
Proposer:  Lucas Meagor on behalf of Cat Williamson
Passed without further comment

b.  Junior Coaches Membership
LM outlined that to support the development of the club’s Juniors’ section, those who have completed their UKA coaching qualifications but are not active runners are afforded club membership by the club as the subsidised costs of coaches training and associated costs with UKA membership is greatly reduced in doing so to the benefit of the club.  Any coaches who actively run and take part in races are subject to payment of their annual membership fees. 
Proposal:
The Club covers the UKA membership fee of any qualified coach with the Juniors’ who is not an active running member, confirmed annually by the committee following the AGM. 
Proposer: Lucas Meagor on behalf of Cat Williamson Seconded: Laura Turner
James Durham clarified his understanding of the proposal. Passed without further comment


c. Membership Benefits
James Durham put forward the proposal:
The Club adds a list of the benefits to its members (separated if anything differs between Juniors and Seniors) on its membership page on the website. 
Fiona Oakes confirmed there is some detail on the website but was happy to make this more apparent and updated. 
Passed without further comment


9. Club events/activities
a. Beverley 10k and Walkington 10K 
James Durham (JD) reported as Race Secretary.  JD outlined some of the challenges faced and highlighted some of the latest updates which include restructuring the prize listing to make it equal and amending the rules for entry by our own club members. 
JD thanked main sponsors- Pittaway, B & A Scaffolding, Specsavers and Pig and Whistle along with Rob Reid, Lucas Meagor and Fiona Oakes for their valued support. JD concluded thanking all other members that have contributed to help stage the events. 
The Beverley 10km sold out in a record time of around an hour this year and preparations are well underway for Walkington. 2019 saw the successful trial of water butts and biodegradable cups at both the water station and finish line at Walkington and this is being rolled out to both events this year in the interests of the environment.  Other key changes:
-The Beverley Fun Run is moving to the town centre and the addition of chip timing for the first time.
-The Race HQ is moving to Armstrong’s Social Club providing a large space equidistant between 10km start and finish, a shorter walk to collect memento T-Shirts and a more comfortable prize presentation area including a bar.
- didn’t post the race numbers for Walkington 10K last year and will continue with this approach. 
The AGM applauded James by way of thanks. RR reiterated his thanks and reminded members of the post Beverley 10K hog roast at the Monk’s Walk. 
b. Handicap Series & Knockout Cup 
LM reported as Handicap secretary and thanked David Robinson (Handicapper) and Steve Walker (Rankings) for their work on helping bring the systems together. Applause was afforded. LM highlighted a noticeable growth in the participation of the league in 2019 – 25% up on 2018, partly reflective of the increased membership with 147 of 257 members taking part in at least one of the 14 races. 
LM added that the rules and system for ensuring parity had been reviewed by Steve, David and himself for 2020. 
i. Formal adoption of Race Series – Proposed: Lucas Meagor
LM proposed the Series for 2020 and early 2021:
Sunday 26 January – Ferriby 10 (previously agreed at AGM 2019)
Sunday 16 February - North Newbald reverse 5 mile 
Saturday 28 March – Beverley Westwood Parkrun 
Sunday 5 April – Hornsea Third Marathon
Sunday 3 May – North Lincs Half Marathon
Sunday 7 June - Top of the Wolds 10K
Wednesday 17 June - Walkington reverse 10K (club event)
Sunday 28 June - Humber Bridge Half Marathon
Sunday 5 July - Withernsea 5
Sunday 30 Aug - Gilberdyke 10
Sunday 6 September - Major Stone Half Marathon
Sunday 18 Oct - Scarborough 10K including club bus
Sunday 25 Oct – Dave MacDonald Haltemprice 10k

2021
Sunday 31 January (TBC) – Ferriby 10
Sunday in February – Club handicap race – Walkington, South Dalton or North Newbald

Agreed by AGM without comment



c. Annual Awards 
LM reported that the awards for 2019 had seen the biggest number of nominations known. Two categories have been dropped for 2019 and the option of vouchers or wine for prizes will be offered this year. Details for each category had also been added to the website following feedback.  The committee will need to look at creating a shortlist from nominations in 2021 (for 2020) to make the evening manageable and accounting for the increasing membership. 

A new venue at Beverley Barn for 2020’s evening on 13 March sees an increased capacity and thanks were expressed to Jacqui Dickinson for her work for several years and the new team of Rachel Woad, Sheila Dixon and Jan Stott for taking the event on. 

d. Away nights and routes 
Jacqui Dickinson (JD) reported on behalf of Andy Johnson with regard to away nights: Thanks to all members who attend the summer club routes and very popular away nights. Andy remains open to suggestions on new routes and Jacqui to new venues and the full list of away nights will be finalised shortly. 

JD reported that there had been 13 events organised in 2019, 8 of which were away events. The Santa run was the most successful to date with 96 members taking part. 

e. Captains’ report 
LM fed back a report from Stuart Little. The year included Humberside, Northern and National cross-country championships. Attendance at Humberside was adversely affected by the clash with the East Yorkshire Cross Country league but more seniors attended the Northern and National championships.

Whilst no teams at the 12 and 6 stage relays, the club fielded a Women’s 4 stage team in Manchester, a women’s team for the Northern Cross Country relay and a Men’s Team at the National Cross Country relays.

Stuart hopes the club will have teams out for the spring and autumn fixtures and asked interested runners to see either himself or Laura Emms.  (Details in weekly newsletters.) 

Stuart added, as a coach, Monday and Thursday continue to grow despite the swapping of days and was pleased to report that the club is in an excellent place with regard to coaching.

Kay Farrow asked to clarify what was included in events by the club. RR & FCO confirmed the club covers entry fees and transport for the aforementioned events. 

f. East Yorkshire Cross Country League 
Sam Allen reported back noting she took the role on after last year’s AGM. Ten clubs took part over the 6 races and Sam was keen to ensure the club remained involved as there was a risk of losing that chance. 93 numbers have been handed out to the club this year. 
Sam outlined statistics from the year and that the club currently laid 4th (men) and 3rd (ladies) with one race to go. 
Drewton is co-hosted with City of Hull AC and the route needs reviewing due to concerns over health and safety along one section, which were reiterated by RR. If anyone has feedback they are invited to speak to Sam. 


10. Juniors 
Lewis Holloway reported as Juniors Coach that with the generous support of the club over the year the Juniors has grown and developed, building on their success over many years.

A coaching team of 6 (2 Athletics Coaches and 4 Coaching Assistants) has been established, all except one of whom qualified during the last year and a parent volunteer. 

Training has moved to Beverley Grammar School and new equipment has been purchased and an increase in members. The younger group are starting to follow a UKA curriculum and compete if they choose to. The older group focus on training and competing in mainly endurance running. 

Juniors compete regularly, representing the club at County, Northern and National Cross Country events, and at a wide range of other Cross Country and road events with the new addition of track events. 

With regular enquiries from parents/carers asking about their children joining there is a fairly long waiting list and Juniors are slowly expanding but not taking on too many too soon. 

11. Press Officer 
FO reported that Jackie Hardman is the new press officer which will have a dedicated email. The aim is to produce 3-5 press reports annually targeting certain events via Beverley Life, HU17.net and Beverley FM. 

12. Club Kit 
Neil Bant reported that £897 worth of kit had sold since the last AGM.

The club have partnered with H&K embroidery of Driffield to take over distributing and embroidering the club logo on the club hoodies also meaning the range of kit has expanded reducing the amount of stock tied up.

Big bobble hats with Beverley AC logo included have been ordered and will be £15 each, due in April.  The new Santa suits which are reusable were well received. 

Neil reminded members to contact him anytime for any kit requests or queries. 
The AGM applauded.

13. Any Other Business

a. Single Use Plastic
Peter Naylor had put forward a proposal, outlined by LM is his absence.
The club should stop using all single-use plastic bottles and seek suitable means to meet UKA licence requirements including options such as runners people bringing their own water in their own container or supplying small paper cups for them to fill from a large (reusable) water 'barrel' or from a tap. 

The club to draft a letter to UK Athletics urging them to review licence requirements to include a target to cease use of single use plastics at all UKA licensed events by the end of 2023. 

James Durham confirmed the club was already rolling out biodegradable cups and reusable containers. RR and LM made further comments.
The proposal was passed.
Nigel Wilson asked about the East Yorkshire Cross Country League. 

b. 10K T-shirts
Kay Farrow put forward the following Proposal:
In the interests of sustainability offer a no t-shirt/memento option for the Beverley 10k and Walkington 10k from the 2020 Walkington 10k race. 
Kay expanded that not everybody wants or needs a race t-shirt or memento and
producing these items has an impact on the environment in terms of resources and energy use.

Kay highlighted points as:
· Better for the environment if fewer t-shirts are produced
· Sponsor – fewer shirts promoting the brand but possibly makes sponsorship cheaper
· Online entry system – needs to be adjusted to include a no t-shirt option – there could be a cost involved in this
· Entry fees – would the club want to charge less for the no t-shirt option?  Could the extra be donated to charity or to a scheme that benefits the environment? 
· Race numbers would need to distinguish who has ordered a t-shirt – there may be an additional cost for this.
· Reducing the size of the t-shirt order may affect the cost.

Proposed amendment by Jayne Dale
In the interests of sustainability offer a no t-shirt/memento option for the Beverley 10k and Walkington 10k from the 2020 Walkington 10k race to be investigated in conjunction with the sponsors with a view to make changes in 2021.
This was accepted by Kay Farrow
The following members made contributions covering the club already looking at T-shirts, the costs and practicalities, alternative momentos, sustainability of the events in full, non runners being proud of their T-shirt and other events that had already introduced a similar approach: Paul Allen, Rob Reid, Nicola Riley, James Durham, Nigel Wilson, Victoria Evins, Lucas Meagor
It was agreed to explore environmentally friendly options and to review this further in 2021. No formal vote was taken. 
c. Club Runs Wednesday Night 
Details: Warm up, pack runs, cool down – Sam Allen
Sam Allen highlighted joint issues and that many people don’t know each other despite Wednesday night runs, also referring to the social weekend at Helmsley in July. 
Her proposal was a warm-up pre run, run together as a club with coach led sessions and pack runs given as examples and a coach at the back. Conclude with stretches and would be more welcoming overall.  Sam received applause for her proposal. 
RR responded that it was clear there was broad support from the applause and highlighted much of this happens at the club circuits and speed training sessions. 
A number of points were made by Fiona Oakes, Paul Allen, Carole Cooke, Adi Hancock, Kay Farrow, Lauren Turner, Catherine Snowball, Victoria Evins, Elaine Julien, Lynne Stabler and Steve Newton including:
Not everyone wants structure and just want to run; a large variation in abilities; could look to give both options; supportive of the proposal; as a slow runner don’t want to feel holding back faster runners; people do run with others; use of Facebook groups; system at Fitmums works well but our club numbers of Wednesday are bigger and would be harder to implement similar; giving options for different paced packs; try it once a month like the head torch runs; slower groups already do some of this; supportive of the warm up idea; different between sessions.
RR stated the committee could discuss and firm up ideas with potential for the coaches.  Sam Allen added the use of a rota for the coaches to take responsibility.
LM brought the matter to a close by proposing the suggestion was referred to the committee for further discussion.  This was passed by a show of hands. 
With no further business Rob Reid closed the meeting at 9:50pm, apologising for the challenges over the background noise. 


Addendum 1
Matter Arising 7.d.i
The 2019 AGM deferred the following to a vote of ratification at the AGM 2020; subject to the list of committee members to apply the free membership to being suggested by the committee:
The Club roles below be provided with free first/second claim membership of the Club in recognition of the time and effort they spend on Club activities and administration: 
Chairman, Secretary, Treasurer, Race Secretary, Kit Secretary, Social & Trip Sec, Route Master, Coaches, Juniors Coach, Press Officers, Membership Sec, Handicap Secretary, and EYCCL Representative to a value of £200. 


Addendum 2
Secretary Role
Daily
· Respond to emails sent to secretarybevac@gmail.com
· Respond to emails sent to personal email address re Bev AC matters.
· Monitor the FB account.   Including looking out for stuff on our Facebook site that may be contentious, irrelevant or disrespectful, responding to requests and messages sent via this media, be they members or not.
Weekly
· Work with the rankings, handicap and KO cup secretaries to finalise these results.
· Publish HC, KO and local league (if appropriate) results on the website.
· Add HC, KO, local leagues and race results to newsletter.
· Check for any new members on EA secretary’s portal.
· Ensure new members are added promptly to distribution list for Newsletter.
· Manage this distribution list as people change details, leave or join.
· In advance of the newsletter, contact those who may have content to publish in time for them to respond so I can include a comprehensive piece in the newsletter. 
· Draft, proofread, test links, redraft, proofread, test and finally send newsletter (Tuesdays).  Any time between 6pm and midnight!
Monthly
· Review website and calendar to make sure it remains up to date.  Not just the content, but the layout and sections too.
· Liaise with treasurer to countersign cheques.
Annually
· Hull Marathon
· Recruit, organise and brief volunteers.
· Attend Hull Marathon team leader briefing.
· Days before collect radios, hi viz, goodie bags, sort out flags, food and refreshments.
· On day arrive early, check route, get branding/flags/bunting/signs up, brief marshals, cheer, shout, tidy up, return kit, go home.
· After event feedback to race organisers and thanks to volunteers.
· Awards night
· Liaise with event team regarding bookings, numbers, opening dates, closing dates, menu, creating payment pages.
· Support Lucas in awards presentation and photo loop presentation.
· Support everyone on day of event with venue decoration and technical operations.
· Liaise with race organisers and offer support to
· Andy Tate - support with Duathlon advertising, registration page and communications.
· Andy Tate – support with Wolds Way Relay Challenge, collating teams, create registration pages, advertising entries, dealing with enquiries, captaining a team. 
· James Durham and Rob Reid - support Beverley and Walkington 10k, mainly the admin aspect, applying for race licenses, responding to straight forward email enquiries, proof reading content, repetitive entry enquiries, uploading content to website, advertising through social media, dealing with post-race enquiries.  Also support in the days running up to the event, the day itself and afterwards; sail flags, road traffic signs, marshalling, cake stall, tidy up, review.
· Liaise with social secretary and route master to finalise details of each away night for newsletter, including numbers, menu options, cut-off dates, costs, contacts.
· Liaise with C25k CiRF to:
· Create registration pages
· Advertise
· Communicate with participants
· Follow up emails
· Sort t-shirts
· Respond to queries.
· Liaise with our East Yorkshire Cross Country League (EYCCL) representative to:
· Publish content on the website
· Include content and links in the newsletter as required.
· Liaise with other local clubs regarding advertising or organising entrance forms for their leagues. (i.e. Champagne League, East Hull Harriers Summer league, or EYCCL)
· Administer our policy on allocating club places to London Marathon.
· April.  Email, post or and/or add newsletter item when ballot opens to ensure all know the brief window is open and how long they have to enter.
· June.  Alert potential GFA entrants to when those entries are open.
· Sept.  Contact those near the top of the list explaining that it is likely they will be offered a club place in Nov for the race in April.  Timeously submit those entries to VMLM.
· Oct.  Police our list by getting all those that are on the list to produce their rejection letter.  If they can’t produce it, they are removed.
· Liaise with the AGM secretary to:
· Advertise
· Agree agenda
· Submit secretary’s report
· Review content and post meeting document
· Publish AGM minutes.
· Organise and advertise
· Beverley 20 route run
· Beaver Trail, where invites are extended to the local running community.
Ad hoc
· Attend additional training sessions like first aid and traffic management.
· Secured the club 10% discount from Sportsshoes.com.
· Liaise with other Bev AC CiRF to finalise training plans and schedules.
· Liaise with club members regarding their development (LiRFs.)
· React to member queries regarding receipt of newsletters
· Address any issues with member code of conduct in conjunction with the Chairman.

Other things I do as a CiRF
· Coach C25K (almost every week for 12 weeks).
· Coach members on request for help.
· Run speed or strength & conditioning sessions on request or requirement.
· [bookmark: _GoBack]Attend Coach training and conferences as deemed required by head Coach Stuart Little.

Addendum 3
Membership Benefits
UKA membership (£16), access to all training and social runs, discount on social events, opportunities to take part in regional and national events.  New members (including those who have not been a member for 5 years) will also receive a club vest.  


