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Minutes of Beverley AC AGM 2025
Wednesday 15th October 2025 – Beverley Cricket Club 7:45pm
Chair: 			Rob Reid (RR)
Minute secretary: 		Fiona Oakes (FCO)
Attendees & Apologies
69 number of members were in attendance, 3 of which attended online.  A list is held with the club records. 
Apologies were received from: Paul Readshaw, Lynne Beer, John Parish, Jamie Kitching, Steve Richmond, Lewis Holloway (Juniors Coach), Penny Booth, Alex Gymer, Nigel Wilson and Catriona Williamson.
Minutes of Oct 2024 AGM 
Proposed as a true record by Rob Reid.  Paul Allen seconded.  Passed without further comment. 
Matters Arising
None. 
Chairman’s report and review 
Rob Reid (RR) gave his report, which gave thanks to everyone in the club for their support of the club.  Thanks to the committee and acknowledgment that they work well together and acknowledgement that the committees and sub-committees work well together.  More people coming forward to help in one off tasks like the army of elves that created Christmas boxes for CTCA last year.

Grateful thanks to sponsors Graeme Pittaway and John Dawson.  Rob extended a huge thanks to both on behalf of the club.  Special thanks to Nigel who has created a ‘race bible’ to safeguard the future of our races.  A round of applause was offered from attendees.

Rob went on to explain that this year the race limit was increased to 2000 which was a success.  Further reviews have been made and will be implemented for next years event around signage, barriers, water and medical provision.  A new sign writer is required, and Lucas (online) suggested ‘Scribes’ in Hull.

Rob closed by thanking everyone for their attendance and remarked that the club has had an incredible year on many fronts.  He is looking forward to retiring at Easter and doing more running.
Election/re-election of club officials 
a Committee

	Chairman: 
Secretary:
Treasurer:
Race Secretary:
Men’s Captain:
Ladies Captain:
Juniors Coach:
Press Officers:
Membership Sec:
Committee Member (Kit Secretary):
Committee Member (Social & Trip Sec):
Committee Member (Route Master):
	Rob Reid
Fiona Oakes
Lucy Stamford
Nigel Wilson
Rob Sparkes
Lucy Berriman (new)
Lewis Holloway
Jackie Hardman
Cat Williamson
Neil Bant
Jacqui Dickinson

Andy Johnson


Ex-officio President – Andy Tate

All were (re)elected.  Proposed by Rob Reid and seconded by Paul Allen.
Reappointment of Welfare Officers
Reappointment and appointment of Welfare Officers - Richard Uttley remains and is joined by Jenny Hamlyn and Lynne Beer.  Cat Williamson has retired as WO.
Secretary's Report
FCO gave her report, as outlined in addendum 5.
As part of the secretary’s report Fiona invited Lucy Berriman to update the attendees on the ideas for the Awards night next March.  This will take place on Friday March 13th at Drewton Manor rooms, near South cave.  Due to it’s location 10 miles outside Beverley a coach will also be provided for both journeys at minimal cost to members for those that want it.  Drewton’s provide and cook their own food, rather than having external caterers coming in.
Treasurer's Report
October 2025 Club AGM Treasurer's Report 

Lucy Stamford introduced herself as a club member since around 2010 and has been club treasurer since 2013, overseeing the day today running of club finances.
Lucy’s report…
For anyone new, a bit of background about me which should give you some comfort, for my day job I own a Beverley based independent mortgage advice firm (Westwood Mortgage Advisers) and I’m regulated by the Financial Conduct Authority, having 28 years of experience in financial services at two building societies and 5 years as an independent adviser before setting up my own company 5 year ago.  
Accounts
The club accounts have again been completed for 2024 in conjunction with a valued club member, Stephen Pointon, who is very experienced in Finance and Accounting (being a Treasury Director for his day job). As we have used a qualified accountant for the past few years to audit, we are confident there is no issue with the accounts and so we were happy to consider help from inside the club instead.  
Stephen’s contribution means we continue to reduce costs by stopping paying an accountant given someone having the necessary skills here in our own club stepping forward to help do them, which I have to say has been fantastic and I’d like to thank Stephen for his help with it.   
We can still look to get them audited in the future by an independent source, should the need arise. 
I have a few copies of the 2024 profit and loss with me if anyone would like to look. We also have a large spreadsheet with all the workings and detail on it if anyone would like to see that they are very welcome.
Funding club activities 
This bit is a broken record and most people are aware of this, but new members won’t be, so I will reiterate again that that the vast majority of club income comes from the two 10k races we host each year (Beverley 10k in May and Walkington 10k in July) , and the profit from these races allows the club to support its members by paying for this club HQ, heavily subsidising and supporting both our social and athletic endeavors, as well as subsidising club kit. This is why it’s paramount that every one of us must, in most instances, step back from running the 10k’s and step forward instead to support our club’s committee and race organisers to help make the event a huge success each year, as it’s in all our interest to do so.  
A good example of the benefit to you - if you buy a ticket for the presentation evening in March next year, you will have nearly recouped most of your membership fee in one fell swoop because the event is so heavily subsidised by club funds, including tickets for member’s partners. We also pay for: 
The hire of Ennerdale and Costello tracks, the Beverley Leisure Centre for strength and conditioning, coaching courses and much more. 
Facts & figures
Some interesting figures for you for 2024 accounts and year-to-date spending for 2025: 
We spend annually around 15% of race profits on having the cricket club as HQ
We also spend around 25% of race profits subsidising our annual awards evening, a highlight of our year celebrating all we do as a club. 
Charity

One of the proudest things I can report is how much we have been able to help            our 2024 & 2025 nominated charity so far this year – The Cherry Tree Centre in Beverley.  

In 2024 Cherry Tree will receive a generous donation from the club of £5048

What makes up the total we donate I can explain if people are interested (the 10k’s were the biggest contributor such as donations in lieu of t-shirts, and the coffee morning I held), so I wish to thank anyone who has been a part of the fund-raising efforts.  

See balance sheets as addendum.
Race Secretary Report 
Annual Race Events
Both 10K races took place successfully as follows:
Event: The Pittaway Beverley 10K and Short Race
· Race Director: Nigel Wilson
· Date: Sunday 11th May 2025
· Entries: 2,011 (10K), 250 (SR)
· Finishers: 1,744 (10K), 225 (SR)
Event: Viking Pest Control Walkington 10K and Westwood Mortgage Advisors Fun Run
· Race Director: Nigel Wilson/Rob Reid*
· Date: Friday 11th July 2025
· Entries: 800 (10K), 180 (FR)
· Finishers: 636 (10K), 160 (FR)
Both events were sold out to their license limits with Beverley 10K having the highest number of entrants and finishers in its history. For Walkington 10K, there was a concerted effort to sell out the event by opening entries early and ‘marketing’ the event on social media to push sales.
As ever, a massive thank you to all the club members and their friends and families who volunteered to help out both on the race days and in the preceding weeks to put on two excellent running events.  These events could not take place without your help and support and your support and efforts are hugely appreciated.
Main Event Sponsors
Our thanks and gratitude are extended to: 
· Pittaway Painting and Decorating Contractors in particular Graeme Pittaway for their continued generosity and support as main sponsor for the Beverley 10K and Short Race including providing vans and manpower to support the running of the event on the day. Graeme also kindly donated vans and manpower for the Walkington 10K set up and close-down.
· Viking Pest Control (John & Tom Dawson) in their second year of sponsorship of Walkington 10K in 2025 and for providing yet another fantastic finishers t-shirt.
· Westwood Mortgage Advisors (Lucy Stanford & Simon Cheeseman) who continue to support the ever-popular fun run at Walkington.
Event Entry Costs
As agreed by the BAC committee, the entry price across all races was decreased this year. This was to reflect the reduction in event costs due to the changes to how race finisher t-shirts were ordered and purchased for both races as explained below.   
	Event
	2022
	2023
	2024
	2025

	Beverley 10K
	£18.00
	£18.00
	£20.00
	£18.00

	Beverley 10K with EA discount
	£16.00
	£16.00
	£18.00
	£16.00

	Walkington 10K
	£15.00
	£15.00
	£17.50
	£15.50

	Walkington 10K with EA discount
	£13.00
	£13.00
	£15.50
	£13.50

	Beverley Short Race/Fun Run
	£4.00
	£4.00
	£5.00
	£4.50

	Walkington Fun Run
	£4.50
	£3.50
	£3.50
	£4.50


 
Progress against Lessons Learned
The following table indicates the actions taken to address the key lessons learned from the 2024 events.
	Key Lessons Learned 2024
	Actions taken

	· Event Quality and Marketing – we have to recognise that there is increased competition for running events against a backdrop of cost-of-living challenges and generally increases in costs for services and consumables. We therefore need to continue to promote and run quality events that attract entries and as part of this some additional work needs to be put into reviewing what our quality offer comprises and how we advertise and market our 10Ks as premier events.
	· Unique selling points for both races documented.
· Race entries for both events were opened earlier in the year this was particularly important for Walkington 10K which tends to sell more slowly than Beverley 10K and would potentially benefit from an extended timescale.
· Additional marketing posts for Walkington 10K put out on Social Media channels.
· Pop-up marketing banner and leaflets advertising Walkington 10K produced and put up/out at Beverley 10K race HQ.
· Entrants offered an environmentally friendly finishers t-shirt (see below).
· Environmentally friendly finishers medals provided to all finishers of Beverley 10K, Beverley Short Race, Walkington 10K and Walkington Fun Run. 

	· Green Runners – continued investigation into how we make our events greener. A key part of this is in relation to race t-shirts and how we might reduce their environmental impact in terms of materials, manufacture and waste. In relation to this we are keen to review the whole issue of race mementos to ensure that we continue to offer something sustainable and as environmentally as possible whilst maintain good relationships with our sponsors.
	· New process for t-shirt ordering introduced (see below).
· Environmentally friendly finishers medals provided to all finishers of Beverley 10K, Beverley Short Race, Walkington 10K and Walkington Fun Run. 


	· Health & Safety – continued focus on how we deliver our traffic management measures in a way that reduces health and safety risks particularly during sign deployment and collection. Monitoring of how ‘Martyn’s Law’ may affect our events with particular regard to medical services requirements and providers.
	· Further refinements to sign deployment and collection plans introduced.
· New medical service provided (Beverley Ambulance Service Ltd) introduced at Walkington and booked for Beverley & Walkington in 2026.
· Additional medics used at Walkington 10K.



Event T-shirts
In a change from previous years, race t-shirts were offered as a separately costed item for entrants this year across both Beverley 10K and Walkington 10K. The key reason for this change was to reduce waste associated with unwanted t-shirts in line with the club’s environmental policy and ‘Green Runner’ credentials.
For both events the t-shirts were manufactured from recycled/recyclable material and priced at the point of sale as follows:
· Beverley 10K: £7.50
· Walkington 10K: £9.00

The higher cost of the Walkington shirts was due to the more complex design developed by Viking Pest Control.
Through the Entry Point system, entrants were provided the option to purchase a t-shirt with options relating to size and number of t-shirts required. The t-shirt was then paid for as part of the entry checkout process and details recorded. The option to purchase a t-shirt was removed from the system some 8-10 weeks in advance of the race event date to allow the order to be processed by the shirt manufacturers.
On balance, the new system worked well with shirts being received by all those who ordered one.  There was a number of shirts left over after both events and following efforts to get in touch with those entrants who had not collected their orders the surplus was offered for sale to members.
There are a number of improvements that can be made to the t-shirt ordering to further reduce waste and the event management team plan to work with the event sponsors to further develop the process.
Feedback 2025
Following the Event Management Teams review of the 2025 events together with feedback received from volunteers/members/entrants the following changes/improvements for 2026 have been identified.
Medical Services
· Review and enhance medical services plan with Beverley Ambulance Service.
· Add aid stations, sweets, and emergency water.
· Provide training on heat exhaustion and dehydration.
· Further improve pre-race communication and marshal briefings.
Water Stations
· Reinstate second water station at Beverley 10K (to be manned by Scouts).
· Explore water sprinklers or backpack sprayers for cooling.
Finish Area
· Redesign finish area to segregate runners and public.
· Review options for providing and distributing water at the finish to better cope with peak demand.
Barriers
· Extend barriers through Toll Gavel and Butcher Row.
· Develop detailed finish area and barrier plans with signed crossing points.
Marshals
· Revise marshal plan to add coverage, improve transitions, and include safety instructions.
· Add marshals at risk-prone corners and coordinate with TM plan.
Traffic Management
· Update TM deployment and signage plan to reflect identified improvements.
· Explore training for additional TM operatives.
Waste/Litter
· Investigate ERYC tipping permit or bin hire.
· Add rubbish sweep to marshal plan and purchase cleanup supplies.
Additional Support
· Local Business Involvement: Garnish Coffee & Cocktails offered support (cups, refreshments). Action: NW to contact owner Adam Cooper.
· Scout Group Assistance: Scouts offered help. Action: Assign them to run the second water station.
Mascot
· Town Council’s beaver costume is unsuitable for running, especially in heat. Investigate creating a Beverley AC mascot costume suitable for running. Review risk assessment and event plan.
Other
· Consider inviting Beverley Brass Band for on-course entertainment.
Nigel Wilson, Race Secretary
Charity support
There were 2 charity proposals put forward by members for the vote next calendar year are:
1) Hull Animal welfare - https://hullanimalwelfare.co.uk/ 
We began as a club, formed by a small group of volunteers in 1982, who wanted to do something practical to help abandoned and unwanted animals in our area.  After re-homing over 30,000 animals, one thing has never changed – the passion for animal welfare and the care of those involved, particularly our fantastic supporters and sponsors, who provide all of the funds for our charity to carry on our work.  Without them we would not be here as we receive no other funding, but their donations and legacies to pay for shelter, veterinary & behavioural care, and re-homing to the right home.  Plus of course our neutering and education programmes as we endeavour to attack the problems at source.
1. BUG - Beverley Urban Gardeners - a group of people passionate about the environment and wildlife.  Underplant, weed, tidy, provide boxes and displays and keep Beverley and the surrounding area neat and tidy.  Transforming under-utilised spaces into productive and beautiful areas that benefit the neighbourhood and its residents. 
2. The Wombles of Beverley - a Beverley and surrounding area group of people that help keep the area tidy whilst helping to protect and improve the area at the same time.  Collecting rubbish from all areas. 
3. The Beverley repair cafe - a group of volunteers that do their best to repair broken items on a donate as you can basis, with the aim of reducing the amount of items sent to landfill and improving peoples mental and financial wellbeing.  
Sam Allen proposes:
These 3 groups are all local to Beverley.  All 3 will have members connected to our running club.  All members are volunteers and all 3 groups would benefit from funds to buy supplies and equipment.  I propose we split the money amongst all these 3 groups as a 1/3rd of the amount we would normally donate in a year would make a great deal of difference to them. 
A discussion in the room took place around our ongoing support for CTCA.  This has previously been coaching sessions for kids over the Summer 2024 and the Christmas parcels exercise.  It is anticipated that these events will continue in the future as required.  This vote is for a cash donation to the charities proposed.  The consensus of the room was that people were happy to progress to the vote on this basis and happy to continue non-financial support to CTCA.
Votes for Hull Animal Welfare =11
Votes for support to BUG, Wombles and Repair café, split 3 ways = 47.  Passed with majority vote.
Membership 
Club membership numbers remains very much as last year.  There are always members who leave for a range of reasons and new members balance this.  The Couch to 5k programme has a positive impact on numbers, encouraging those who take part to keep running. 
My thanks again to the Welcome Runners, who ensure that potential and new members are made welcome.  Any member who wants become a Welcome Runner please let us know. 
Our current membership stands at 339:
· 270 full members (8 second claim, 3 Young Adults under 21)
· 55 Junior Members
· 2 non-running Junior Coaches 
· 12 honorary members (these are members who have been active members, who have supported the club over a long period of years but no longer run).
England Athletics (EA) have announced the increase of £3 per individual member fees which will increase to £23.  I have therefore put forward 2 proposals with regard to annual member fees.  We have a fully confidential hardship fund for any member who needs it.
In respect of Honorary Members, these are former competitive members who no longer run for the club but who have made a contribution to the club for many years.  Some are not active with the club but some continue to be involved e.g. in marshalling.  I would like to change the way our honorary members are registered within the England Athletics Portal, allowing me to register them without having to do a payment of £0 whilst keeping them on the system.  In addition to this administrative change, I would change the name to Honorary Life Members and present them with a framed certificate recognising their status.  The proposal above would make the management of Honorary Members much simpler.
PROPOSAL 1:
That the membership fees remain the same as 2025/2026 for the year 2026/2027.
Current annual fees are and therefore next years:
· £35 for renewing members
· £15 for second claim (they pay the EA fee through their first claim club)
· £37 for new members.
· £21 for juniors and young adults (under 21)
PROPOSAL 2:
That the membership fees increase in line with EA, in which case the fees would increase by this amount for all members other than Second claim Members (EA fee is paid through their first claim club).  Therefore:
· £38 for renewing members
· £15 for second claim (they pay the EA fee through their first claim club)
· £40 for new members.
· £24 for juniors and young adults (under 21)
PROPOSAL 3
That, from April 2026, change the registration system of Honorary Members, including changing the title of Honorary Members to Honorary Life Members, and present these stalwarts of the club with a certificate in recognition of their contribution to the club.
A lively discussion took place presenting many views from many members.
A question was asked - can the club afford to cover the increase to EAs fees? The answer from Rob and Fiona was yes.
A few members commented that funds must be available to cover the cost of the club if the worst happened and we lost all our income.  The same members also commented that accepting EA’s fee increase by the club this year may set a precedent for future years.
The majority of the room acknowledged that the annual fees still offer exceptional value for money.  Some members commented that we are significantly cheaper than other local clubs, despite this proposed increase.
Some members were also interested to know what EA members are getting each year for their £3 increase.
Some members suggested that perhaps a half way house could be proposed, where the fees were increase by £1.50 and the club absorb the other half.  Fiona Oakes asked if anyone wanted to formally propose this before progressing to a vote.  The room declined, therefore the vote was conducted as per Catriona Williamson’s initial proposals.
Votes for proposal 1: 31
Votes for proposal 2: 32

Proposal 2 carried forward with a majority vote.  Fees to increase in line with EAs increase.  Fiona reminded everyone of the existence of the hardship fund for those who may struggle to cover the membership fees.
Proposal 3 voted and passed with a majority vote.
Catriona Williamson, Membership secretary
Item 9
Handicap Series and Knockout cup
There has been some reorganisation of roles this year as Bruce Woodford has taken on the role of Handicap Secretary and now plans events and manages the reverse handicaps/time trials.  Many thanks to Carole Botterill for her assistance at the end of 2024.  Usha Chapman and Laura Baker have taken on the gathering of race results by members, and the team will shortly be supplemented by Peter Garrett.  Ken Pearson continues to manage the rankings spreadsheet and set handicaps. 
We had good participation in 2024, consistent with previous years.  145 members completed at least 1 event and 4 members completed 10 or more events.  21 members completed enough events to get a Full Series score and 44 for the 10k series score.
The race selection has gone according to plan this year with no cancellations or amendments so far. We have had 12 race events which have included two Parkruns and 1 club organised reverse handicap.  A further 3 races are still to run.  So far this year 162 members have completed at least 1 event which is 17% higher than participation at this stage in 2024.  Generally, more than 28 members have participated in each event including the club reverse handicaps, with the January and May Parkruns events being particularly popular with 93 and 69 members respectively.  The weakest participation was at the Vale of York Half with only 3 members.  The Wistow 10k, Wold Top 10k and and East Yorkshire Half Marathon events were also weakly attended with less than 10 members taking part. The programme of handicap races for 2026 is still to be agreed. 
Ken Pearson, Handicap and knockout cup statistician
Awards update
The 2025 Evening of Celebration will be held on Friday, 13th March.  I’m very excited to announce a venue change!  This year, the event will take place at The Manor Rooms at Drewtons, near South Cave.  As the venue is a little further out of town, a subsidised coach has been organised, so no need to worry about transport!  Tickets remain at £30 per person, with an optional return coach ticket for £5.  Tickets will go on sale in December.  If you’re planning to join us for what promises to be an extremely fun evening, please purchase your tickets as early as possible to help with organisation.
Can’t wait to see you all there!
Lucy Berriman, Awards secretary
Social events, away nights and routes 
Booked in conjunction with route master Andy Johnson.
· November 24th 2024 - Beaver Trail, Beverley Leisure Centre
· December 11th - Santa Run, Cricket Club
· April 16th 2025 - Little Weighton away night - Croft Park caravan park
· May 14th - Walkington away night - Dog and Duck Inn
· June 18th - Tibthorpe away night – Field House Farm coffee barn
· July 23rd - Aike away night - Laurel Vines vineyard
· August 6th - Hutton Cranswick away night - The White Horse
· August 27th - Junior Relays - Beverley Golf Club 
· September 3rd - Lockington away night - Lockington Village Hall
· October 15th - AGM – Stuart’s fish and chips 
Andy Johnson, Route master and Jacqui Dickinson, Social & Trip Secretary
Captains report
From Lucy.
I have thoroughly enjoyed the last few months getting more involved within the club and creating new events as the Ladies Captain.  Thanks to all that have attended the Sunday Coffee run clubs so far.  I am always open to feedback and ideas to continue making the club more sociable!
Rob does a great job at advertising the relay events but Ladies participation on team events has been low to none recently.  It would be great if we can change this!  Please speak to myself or Rob if there’s something stopping you and we may be able to help.
Another amazing year for Beverley AC!  Some amazing individual and team results.  Some fantastic performances in the major marathons, 10k's and Ultra's. From London to Wales, from Manchester and the Lakes, Beverley continue to spread the yellow and blue across the UK and the Globe. 
We have a wonderful few months ahead in the East Yorkshire Cross Country league where we always have a strong individual and team performance, so good luck Beverley again this season.  
In addition to the races, we will be utilising Ennerdale Cycle track over the winter months for a range of speed sessions.  You can find all the information on our Members Only Facebook page and the newsletter.
Here's to another year of great running and racing.  We as captains are always here for everyone and anyone who needs to chat or wants advice on anything running, or even non-running related.
From Rob:
It's great to have Lucy on board as ladies captain and helping take over from Lauren.  As an avid and popular member, hopefully we can bring the men’s and ladies teams together for some of the major events coming up.
We have a number of national and northern relay events in the next few weeks and months and we are looking for those keen members who wish to represent Beverley on the bigger scale.
As Lucy has mentioned, some amazing results across many disciplines, distances and terrain and it’s been a wonderful year to see so many people progress and smash PBs.
What has been a highlight of the year has been the two long distance relay events in the Yorkshire and Lincolnshire Wolds.  Four teams battling it out and with some amazing team spirit and determination despite a few wrong turns! That said, we hope next year we can have even more teams in the hat for these types of events. 
Looking forward to the training sessions at Ennerdale from end of October and some inter-club races at the track for some 1k, 1 mile and 5k efforts. 
Lucy and I are always keen to hear your thoughts or suggestions on what you want from the club or any advice you might need on races or running.  If we don't know the answer, there is always someone we can direct you to.  The club is immensely diverse in ability, knowledge and experience and this is one of the unique elements to the club.  We are also welcoming and understanding in everyone that joins and the club prides itself on this.
We look forward to 2026.
Rob Sparkes, Men’s Team Captain & Lucy Berriman, Ladies captain.
East Yorkshire Cross Country League (EYCCL) Report
EYXC 2024/2025
It doesn’t seem that long ago that the 24/25 season finished - but if you need a reminder we finished with a superb last race and a 30th year Anniversary presentation at Sewerby in March. 
18 runners from the 1st League race at Danes Dyke in 1994 were invited to the presentation and a special memento was given to the 9 Beverley AC Members that ran in that first race or were involved with the league 30 years ago. It was great to celebrate the league anniversary and compare what were once low-key races with a small field of mainly male runners to the races we organise today. 
89 runners from Beverley AC registered to run in the league for the 2024/25 season. The league had a total of 619 runners.  Beverley had a big team of runners, all playing an important part and contributing to the success. The last race of the season saw our men’s team drop to 3rd place overall,  just missing out on the annual awards that are given to the teams finishing 1st and 2nd each year. Our ladies team had a good consistent performance and finished in 5th place overall. 
David Whiting took the 3rd place overall individual prize for the league as well as the 1st place V50 annual prize. 
Sam Allen won the 2nd place V50 annual prize. 
Remember the races are available to all 1st claim Beverley AC runners and you have to be in it to win it! The individual prizes are awarded from the results of your best 5 out of 6 races. 
 The EXYC committee made up from representatives from 11 clubs in this league have been busy planning and securing the races for the 2025/2026 season. The entry system is now open and the first race will take place at Bishop Wilton on the 12th October 2025.
Again 6 races will be provided with a new race for this next season taking place at Dalby and hosted by Pickering RC. Online entry and chip timing again provided by Sports Timing Solutions, professional medical cover and road closures were necessary. 
We have also changed over to Trail Running Association for our licensing and have recently secured a grant that has funded a new gazebo that will be used as a race shelter.  Part of that transition to the Trail Running Association has meant that a website was required to advertise the league and provide the entry and race details. I am the administrator for this eyxc.co.uk and continue in the role of Vice Chair of the league for 2025/26. 
Andrew Johnson has kindly volunteered to assist and will be a second Beverley AC representative on the EYXC Committee for 2025/26. 
We will again host a race at Drewton along with our friends at City of Hull AC. 
The enthusiasm, team spirit and brilliant performances I see at these races by the Beverley AC runners is a credit to our club. It’s really nice to see our new runners taking part each season and I hope that all have enjoyed the challenge and look forward to doing it all again very soon. 
 I would like to thank all the marshals, helpers, supporters and cake makers for our race at Drewton. We host well and your help is appreciated.
It was great to see our own Beverley AC Gazebo in use at Drewton last season! 
Sam Allen 
Bev AC Cross Country representative and East Yorkshire Cross Country League Vice Chair.
Juniors

The juniors have had another successful year of training and racing, on road, XC, fell and track, and taking part in multisport events including triathlon, duathlon and biathle.  We have won some county championships and have placed well in the different age categories and team prizes at many different events.  A lot of the juniors have enjoyed competing regularly; new members are encouraged to get involved in competition and several have taken part for the first time this year.  We also took part in the first event of a planned new informal mini-league led by Driffield Striders and held at Scarborough on the first weekend of September, which was very successful and introduced some of our new juniors to track and field events. We hope this will become a feature of future years with events hosted by the different clubs which took part.
The juniors held a fun awards event on the beach at Bridlington in June. Thanks to the parents who organised the event, and also to those who are responsible for the juniors kit and exchange which also contributes to our ‘Green Runners’ effort.
We are currently going through a period of change, including:
· We are losing some coaching capacity over the next few months, meaning that we are having to limit numbers of juniors to fewer than in previous years, despite having a long waiting list and there evidently being a lot of unmet demand for athletics club membership out there. The waiting list is currently closed due to there being very long waiting periods before we could invite new starters.
· The administration of the Juniors section is being shared out amongst a team.  Lewis remains overall lead, but Tom Jorna has kindly agreed to be our ‘race secretary’ and at the time of writing another parent is considering taking over the management of the juniors membership database and waiting list.  We are planning to adopt a sports club administration app to allow us to manage the juniors more easily and effectively. 
· We will be restricting some of our coaching sessions to those who demonstrate commitment to training and competing regularly, with a focus on specific upcoming events that we participate in as a club (e.g. West Yorks XC league) so we can focus on preparing juniors for these events.  We encourage all to take part, so our focus is on commitment and representing the club, we are not selecting based on ability.
· We have lost our winter indoor location at Beverley Leisure Centre, but have negotiated to use the sports hall at Beverley High School, which is larger and better equipped so will be a great location for our winter indoor training for the junior athletes.
Thinking about longer term sustainability, we do need to expand the number of Coaching Assistants and Coaches. This will allow us to safely manage our current juniors while relieving some of the pressure on the current coaching team, and in the longer term to consider growing our numbers again.  Some of our older juniors are keen to train as CAs and we will encourage them to do so, but our key need at the moment is for qualified Coaches as they can lead sessions. 
As in every year, the juniors section would like to thank the club for their ongoing support over the year, and we have enjoyed taking part in joint juniors/seniors events especially the Westwood relays. 
Lewis Holloway, Head Juniors Coach
Press Officer
I am pleased to provide the following summary of press coverage of Beverley AC events and activities during the year.
I am delighted to report that the year has seen plenty of activities and events on which to share and celebrate successes and to generally promote the Club in the 12 press releases which were issued during the year. Press releases were sent to Beverley Life, Just Beverley, Beverley Mag and Hull Daily Mail, as well as to Beverley FM radio and I continue to look at any other opportunities which may be appropriate on an ongoing basis throughout the year. Beverley Life and Just Beverley are always very supportive and regularly print the article and publish the accompanying photos in their monthly editions and I would like to take this opportunity to thank them for their ongoing support. A copy of any press release issued is also sent to the Club Secretary, to put on the Club website for information and for members to read. In addition, whenever possible, I post a photograph of the actual published article on the Club’s Facebook pages for members’ interest and information. Beverley FM radio has been particularly supportive in helping us promote our key events, the Beverley 10kms and the Walkington 10kms, and recorded an interview with our Race Director, Nigel Wilson, which was subsequently broadcast.
In the press releases, I have tried to include information about a specific event or aspect of the Club as well as a more general summary of events and activities in which the Club and its’ members have been involved in the previous month, as well as events that are coming up in the following month. As press releases are required by the middle of the month, I do try to word it appropriately and may not always have the necessary results to include! Information to include in the press releases is gathered from the weekly Tuesday newsletter emailed to members as well as from posts on the Club’s Facebook page and I do appreciate members alerting me to events and activities that they are involved in and which I may have otherwise missed! Also, it is great to note that the main problem that I have as Press Officer is that of having too much information and material to include rather than not enough. So much going on and so much on which to report – a brilliant club! My thanks to you all!
In conclusion, I hope that, as the Club’s Press Officer for the year, I have reflected the wide range of events and activity that the Club and its’ members have supported and taken part in and wish you all the very best for the coming year.
Jackie Hardman, Press Officer
Kit
Since last AGM club kit takings by me to 27/09/25 have been £472. With Lucy's perseverance we can now take payments using the Nat West tap to pay app directly into the clubs account. Unfortunately, there isn't a way to tag the payments with a reference like ‘Kit sales’ but it's simplified paying for kit with ease. 
We issue the new style Beverley AC vests when new members join the club as part of their first year of membership.  The fabric is made from recycled PET bottles (88% polyester). This stops these bottles from going to waste and means the fabric is not using virgin resources. Recycled content has a lesser GHG emissions footprint than virgin polyester. This more modern technical fabric is then cut and assembled into vests locally in Nottinghamshire, reducing the impact on environmental shipping costs too.
Please note that the sizes seem to run a size smaller than you would typically expect in my opinion. Existing members can purchase a new club vest at £15 and we have offered members a named vest for just £18, heavily subsidised by the club, with our green commitment to purchase these fully recycled material versions that cost the club with names added just over £32 each (£27 without names). 
For the next named vest order I propose that the cost would increase to £20 per vest to cover the difference between the unnamed vests at £15 and the additional charge to add the name, which is still a saving of £12 per vest for either option that the club subsidises. 
Any members wanting a new vest with their name on it, I need to place a bulk order of at least 9 names, so there is a delay and production takes approximately 8 weeks from order.
Please let me know tonight at AGM if you would like to add your name to the list for a named vest at the next opportunity to order.
Please note anyone attending the national or northern road relay or cross country events who has not already purchased a new vest would get a free new unnamed vest as part of giving up their time to represent the club at these away days to ensure our club isn't disqualified for vest design differences. 
Please remember to check out our partners in Driffield, H & K embroidery, who individually brand singular items so we don't have to hold kit in stock, like bulky hoodies and jackets. See https://handkembroidery.com/collections/beverley-ac 
We have had a few kit swaps since the last AGM. I've renamed this kit exchange as Kit Flip to encourage members to take what they need from the donated kit we have and flip us something back when you have unwanted kit later on.
All unwanted sportswear and accessories can be flipped.  We have a partner called Preloved Sports where we can drop off excess kit except branded race t-shirts, and if we have these and no one in the club wants these they will go to charity bins like the Yorkshire air ambulance or Jacob’s Well. I will, of course, retain initial flipped items for existing and new members joining the club to benefit from in the short term. 
The Santa run is coming up and you now source your own outfit but I do have the last few (5) unbranded universal felt Santa outfits left for £5 if yours has gone to tatters. 
I have been kit secretary for some time and am looking to hand this role over to a budding club member who could carry on the role and review our kit offering. The role does need someone who can attend regular sessions with the club so new members joining can easily get their free vest. I've typically tried to attend Wednesday night's regularly or allow members to pick up vests from my home address on occasions. 
My work is taking me into Leeds three times per week and further afield a few times a month and I have a lot of other things keeping me busy at weekends at the moment so it would be great to be able to hand this role over. 
The role involves re-ordering vests from Ron Hills from time to time, keeping a check on vests, t-shirt stock sizes, taking payments by the app and progressing other kit our club members request like crop tops, bobble hats, buffs and wind jackets etc, attending the monthly committee reporting on any kit updates... and keeping the kit flip going.  
Improving what's in the kit flip so members know what they could be flipping would be a great improvement if someone has the time to set up a kit group like what's app, Instagram or Facebook group to take pictures of the kit and list sizes etc...
If there is interest in the role or perhaps just the kit flip, for someone who has a bit of storage space available, (as Rob Reid knows how full my garage is already) then please let me and the committee know. 
Neil Bant, Kit Secretary
Green issues
2024 marked a significant step forward in our commitment to environmental sustainability.  As runners who cherish the outdoors, we recognise our responsibility to protect the natural spaces we enjoy.  The Green Agenda was introduced to embed eco-conscious practices into every aspect of club life—from training sessions to race events.
Key Achievements
· Waste Reduction at Events.
· Transitioned to compostable cups and water bowsers at all club races.
· Introduced recycling stations at race venues, reducing landfill waste by 60%.
Sustainable Travel Initiatives
· Ongoing Lift Share WhatsApp group which has regular use, encouraging members to carpool.
Eco-Friendly Kit
· Club kit manufactured using recycled polyester.
· Neil's Kit Flip which has diverted many garments from landfill.
Community Clean-Up Runs
· Organised two “plogging” events—running while picking up litter (not much running was done!).
We are currently working on some more plans for the rest of the year and into 2026.  The Green Agenda is not a one-off initiative—it’s a long-term commitment.  We’re proud of the progress made and grateful to our members for embracing change.  Let’s continue to lead by example and make Beverley AC a beacon of sustainable sport.
Any other business
None raised
Finally, Rob and Fiona announced that Santa Run this year would take place at both the cricket club and Sleepers bar at the top of Norwood.  The run will start at cricket club as normal, but finish at Sleepers where food will be served in a warm environment and two drinks will be funded by the club, one at The Beaver and 1 at Sleepers.  No comments from the room were raised on the night.
Meeting closed at 21:06.


Addendum linked to item 4 - Chairs report
Unbelievably, another year has flown by, and the club is in a stronger position than ever. We have more going on, and it takes the combined efforts of not just the committee, but there’s an ever-growing list of others willing to give their time for us all. 
In the past, I’d start with thanks to individual committee members. The committee has been settled for a while now, with the odd change here and there. It would appear we work well together, and I enjoy our team discussions. Even after some of us being involved for a long time, it’s amazing how often we end up discussing fresh approaches to things and new ideas. On behalf of the wider membership, I thank committee members for their unstinting support and for their ongoing contributions.  
Beyond the committee, we have an ever-growing army of people willing to go above and beyond. The best example of this was Santa’s little army of elves putting together the fifty-plus shoeboxes last Christmas. The generosity of club members knows no bounds, and I send a massive thank you to all of you who’ve stepped up to make things happen over the last year.  
We’ve continued to enjoy the ongoing support of Graeme Pittaway at both of our key races and we’re hugely grateful for his massive contribution to the club. Graeme and his team contribute so much, and his workers have become vital cogs in our team.  Last year saw John Dawson step into the limelight with his sponsorship of Walkington and this continued for 2025.  John’s insistence on a very different t-shirt design has helped Walkington to boost its profile and the reward was a record entry. To Graeme and John, please accept my thanks on behalf of all members. 
The club’s races now have a committee that magically make things happen. In the past, it felt like the onus fell on the shoulders of just a couple of people but now it’s very much a team effort. At the forefront of this has been Nigel for the last two years. Building on the prior work of Jed, James and Lucas, Nigel has created the ultimate race organisation ‘bible’. Nigel has told us that he will be taking more of a back seat next year as he gets used to retirement. The role is very much as Race Secretary and Nigel will be able to advise and help the team in race preparation. I will let Nigel report on the events, but I need to take this opportunity to say a massive thank you. 
I’m glad we dared to up the Beverley race-limit to 2000 and this gives us welcome additional income. This means we can easily address the items brought up in the review of this year’s event. An absolute priority is addressing the medical provision, going well beyond what is stipulated in the England Athletics Race Director’s handbook. We will invest in barriers and signage for crossing points. 
Having just mentioned signage, I need to see if anyone has contacts or experience of a local sign-maker. Sadly, the guy we’ve used for years has suddenly lost 90% of his sight and we do need someone to help us. 
Last year I thanked Sam and Paul for helping us celebrate the thirtieth running of the Beverley 10k in such style and joked that I was sure Sam had pencilled in Walkington’s birthday already! Just so everyone is aware, Walkington 2026 will be the thirtieth running, albeit not all on the same course. 
Last year, we hosted a traffic management training course, trying to get the local clubs to approach the event management of races in a similar fashion to us. Our in-house traffic management saves us a huge amount each year. I’ve approached Graham Construction about organising a Jock’s Lodge pre-opening event:  their project manager is keen, and he’s promised me road-signs and cones as they clear the site. 
The awards night will be having a further makeover next time, including a different venue, and Lucy has already put in a lot of work. I hope members will welcome the changes we’ve made.  
The Santa Run will also be having a bit of a makeover this year and I look forward to the annual round of 120+ drinks at the Beaver. 
The last year saw the club developing its green commitment further. I won’t say too much, Lucy will have plenty to report. Car-sharing has become second-nature to the majority of members, and we have a number of other ongoing initiatives. Our experiment of trying to get rid of plastic bottles at the races threw up a number of issues and we need to find different solutions. A big thank you to the Green Committee for their time and effort. 
On a personal note, I look forward to informing my employer at Christmas of my intention to retire at Easter. Hopefully, this will mean I’ll get out running more, shift the spare tyres and be a little more active around the club. 
We’ve had an incredible year on so many fronts, and we should look forward with positivity and confidence. Thank you. 
Rob Reid, Chairman



Addendum linked to item 5 - Secretary Report
Secretary’s report October 2025
Newsletters
I send the newsletters every Tues night.  I expect all members to refer to the newsletter as the medium where they can find all the up-to-date information relevant to club life.
As a club social media has its place, but I feel quite strongly that if you do not want to be on social media, you should still be able to lay your hands on all the information with regards to your club. 
If anyone ever has an item for the newsletter please just contact the secretary email address and let me know.
I’m always reliant on our club and committee members to provide the info I need to publish in a timely manner.  This goes from anything like weekly routes, to what food choices we get at an away night.  As ever I am grateful to everyone for their swift contributions.  It always makes my life easier.
This year I am fortunate enough to be supported by two members who are now compiling results for publication in the newsletter and also results that are fed into the rankings data compiled by Ken Pearson.  My thanks to Laura Baker and Usha Chapman for taking on the role.  It has removed some of the pressure from my role.  Usha is stepping down and Peter Garrett is taking over this role going forward.  Thank you Peter.
Megan Chown has taken over as Social Media secretary.  A role she is a natural fit for. 
Committee meetings
All the minutes of our meetings are available online.  You will also see the dates for all our future meetings listed here too.  They take place on the last Wednesday of the month.  Don’t forget anyone is free to pop along to committee if they would like to.  With the existence of the various sub-groups managing key areas of the club, we did not have an August committee meeting this year, nor one in December.  I see this as an ongoing trend for 2026 and feel the committee can function just as effectively meeting 10 out of 12 months of the year.
Awards
[bookmark: _Hlk147485610]This year’s awards night took a different tack, based on feedback from yourselves and Lucy’s hard work.  The next event will be changed again in an effort to keep the event exciting and fresh.  One of the changes is to offer support to members who need to take advantage of our club hardship policy.  The only person who is aware of this, as with the membership, is Cat.
The reviews to the actual awards themselves will remain.  The new awards are listed on our website.  For the awards in March 2026 Vicky Cartwright and Debbie Levitt have kindly offered to take the job over from Rich Uttley.  Thank you ladies.
Courses – LiRF, CiRF and coaches
As I do every year, I want to take this opportunity to ensure all our members are aware that Beverley AC will pay for you to do a coaching course, if there will be a benefit to the club with your newfound knowledge.  All you have to do is make yourself available to lead the odd session (generally already planned).  The regulars that need cover are speed Thursday/Friday, Couch to 5k, the 5k to 10k progression group and Circuits.  The Leader in Running Fitness, Coach in Running Fitness and Coaching assistant and Coach course are all subsidised for club members.  
Couch to 5k and Progression groups
This years cohort of C25k was again a success.  5 graduated from the C25K group. 4 of those joined the club, 6 others completed the 5K210K progression group.  10k graduation runs took place at Hutton Cranswick, Laxton and South Cave 10k's.  C25k organised and lead by Patrick Marshall and Progression group organises and run by Paul Readshaw, to whom we are indebted.  
Welcome Runners
Our band of welcome runners are well established now.  We have a group of approximately 18 individuals who run with potential new members on a rota basis, ensuring those runners are supported and find out all about the club... and don’t get lost.  I stress it is VERY difficult to get this right.  We never know who is going to join us, when, what pace they run and to what distance.  Added to that our WR have their own commitments, injuries or availability to factor in.  Sarah Fell has kindly taken on the administration of the WR rota and ensures that someone is there to support new runners.  Thank you Sarah.  It all helps give new runners a great experience as they join the club.
Volunteering
This club is a success because of the volunteers who commit their time, skills and effort.  We are always keen to spread the load in order to remain sustainable.  We try to play to members strengths for the roles they volunteer for.  There is always scope for further volunteers.  The roles we currently have outstanding are:
1. Race secretary.
2. Kit liaison.
3. Green champion.
4. Traffic Management trained operatives.
As ever, I must thank everyone for making this the special club that it is.  I am always proud to don my yellow and blue vest and this year has been no exception.  Thank you all.
Fiona Oakes
Secretary and (current) Vice chair
Addendum linked to item 6 – accounts from Treasurer
Accounts are linked in excel spreadhseet.  
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