[bookmark: _GoBack]BEVERLEY AC COMMITTEE MEETING 3rd April 2019

PRESENT: Andy Johnson, Rob Reid, Cat Williamson. James Durham, Fiona Oakes, David Morrison, Neil Bant, Lucas Meagor Lucy Stamford Mike Blamires
APOLOGIES: Lewis Holloway Jacqui Dickinson,

	
	ACTION

	1. Running Events:  
· Bev 10k  - We still need around 50 marshals.  FO will reinforce the need to marshal on an extra newsletter.   JDu has spent a lot of time looking back at previous marshalling lists to see who has marshalled and will do a draw to see who runs this year.  
· Water – discussion around use of bottled water. Agreed that for B10k recyclable cups will be used at water station and bottles at the end. A test run to be done with cups at the end of W10k. 
· T shirts- consider having T shirts as optional purchase for next year’s B10k.
· Request that Wednesday runs start on time.
· X Country – whilst there is no incentive to have junior attend X country races there may be the possibility of some local junior event involving e.g. Fit Mums.  Suggestion of a South Cave X country the week prior to the senior race.  DM to talk to LO.
· Peter Pan to be used for C2 5k graduation with pacers.
· Hull marathon place – to be offered in the first instance to those who have been part of the Beverley AC marshal team.
	 







DM


FO

	2. Handicaps. 
· Date for 5k handicap to be in August – actual run to be agreed at a later date.
	
LM

	3. Social/non-running club events.   None
· Successful Awards night.  Next year 13th March. Other venues to be considered.
	
LS

	4. Admin Issues – mainly from 2019 AGM
· Free membership for committee. Whilst committee members appreciated the sentiment at the AGM that free membership should be given to committee members, it was proposed that the committee would decline. (Proposed RR, seconded LS).  Majority Agreed.
· JD declined the offer of a Race Secretary's Stipend as he believes that if he accepts a gratuity for carrying his Committee role, then other members carrying out substantive roles should also accept appropriate gratuities accordingly.
· Committee make up – agreed that currently size of committee has not become unwieldy so all ‘officers’ of the club to be invited.  To be reviewed if numbers become impractical.
· To try to scale down the number of awards it was agreed that the Green Jersey award be removed from the list and the Wooden Spoon category be reviewed/redefined
	










	· Finance.   
· Proposed that Mike Blamires take on the role of assisting the treasurer.     Agreed.
· MB will investigate options for virtual payments.
· New traffic cones to be purchased for use at B10k and W10k.
	

MB

	5.  Press Officer Report
· No report as the post is vacant.  NB has tried to get some info out to the press.
	


	6. Membership 
· Juniors – membership payments to be a focus of discussion at a meeting during the year when LO is able to attend.
	


	7. Kit & Equipment 
· Santa hoodies – order minimum number.
· NB continues to look into online ordering to reduce club holding stock and showed the H&K embroidery company’s extensive catalogue.
	
NB




	8. AOB
	



Next meeting:  Wednesday 1st May 8.00 – 9.00 pm at The Potting Shed.
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