BEVERLEY AC COMMITTEE MEETING – 6th April 2022
PRESENT: Fiona Oakes, Rob Reid, Cat Williamson, Paul Allen, Jacqui Dickinson (V), Andy Johnson, Rob Sparkes, Lauren Turner, Sam Allen, Steve Walker (V), Lucas Meagor, (V), Neil Bant, (V)
APOLOGIES: Lucy Stamford, Lewis Holloway, Jackie Hardman
	ACTION

	ACTION POINTS FROM AGM
· FO to continue as Vice Chair.  Currently it is pretty much an ‘in name only’ role but can be reviewed.
· Park Run – there are training implications if the club covered all volunteers one week. Members could be asked to be pacers for a twice-yearly paced run.  Noted - many members already volunteer regularly. 
· Sunday Runs with other clubs. These could be arranged as and when the opportunity arises.  AJ had organised the recent Run for Ukraine event, which involved other clubs and was very successful.
· Free membership.  RS and LT will put a list together of appropriate events where members represent the club to run alongside 10 handicap free membership. E.g. 7 handicaps/3 nationals – proposal to go to AGM.
	 

	Running Events:  
· Bev XC – SA to attend a debrief on 21st April.  SA would like to look into using gazebo/tent for XC.  Need to see what is in the store.  RR to look at dates for a possible store sort out.
· Beverley 10k – 1800 entries plus other sponsored/club entries. Club runners to be part of numbers team. Marshalls being organised. T shirt order has gone in. Post Run social Monks Walk – RR to contact.
· Walk 10k – now open for entries.  PA raised the cost limit for T shirts to allow sourcing for good value.
· Away nights –Little Weighton is organised. JD is struggling to find venues to cater for our larger numbers.  Discussion around possible venues with suitable runs nearby.
	
RR


RR


	Handicaps  
· Discussion around date clash for Walkington Reverse – but wherever it had been fitted in there was a clash so agreed to keep the date the same.
· Date for Kilham agreed.  Major Stone replaces Bridlington Half. Bev PRun handicap is Bev10k weekend.
	

	Captain’s Update  
· Good turnout for track sessions.  Monthly evening sessions to be investigated, with quarterly Sunday meet with the Juniors.
	
RS/LT

	Juniors
· England Athletics want to know our needs for training at Level 1. Committee felt it would be better to tell us what is on offer rather than expect us to ‘know’ what is needed.
	


	Non-running/Social events  
· Beverley Barn is booked for Awards night 10th March 2023.
	

	Admin Issues 
· Minutes of February 2022 AGM were agreed.
· Praise for JH’s sterling efforts to promote club. No need to push for new members, as numbers remain high.
· Members Only Facebook Page. Agreed that 30th April should be cut off date for members re-joining the club and therefore having Members Only access.  CW to let SA have up to date list on 1st May.
· FI is doing an excellent job promoting the club through Instagram.  Is support needed to help with this?
· PA is reviewing how photos are used and collected.
	
 JH

CW/SA

	        Finance  
· RR has had the Beverley 10k warning signs updated at a very reasonable cost.
	

	Membership 
· Application form has been updated and already have 9 new members applied.  EA have resolved some of the glitches from last year and the renewal process seems have been gone well so far.
	
CW

	Kit & Equipment  
· T shirt order is being held up because of supply issues – NB will put info on Facebook
· Vests – new design to be rolled out for 2023 – suggestion of regional/national participants getting them first  - this will depend on logistics.
· Bobble hats – NB currently has 4 – next order may be slightly different design.
	
NB

	AOB
· Discussion around renting out club equipment – should we?
· A goodwill gesture for us using North Newbald twice a year, a loan of road signs for an event was agreed. 
· RS – East Riding are in process of appointing on officer who would be able to advise/organise well being/health talks e.g. for after club runs. 
· FO/RR – looking into alternatives for Circuits because of regular cancellations by BB College.
· Club has been approached to see if free membership could be given to Ukrainian refugees.  The Club has a hardship fund for anyone needing this. Committee agreed that the hardship fund would apply to any refugee, as it does to any runner applying to join us. CW administers this confidential service.
· SW to hand over ranking role.  LM/SW to look at options and aligning with DR role with handicaps
	
All
FO

RS/LH

FO/RR

CW

	Meeting closed 9.32
	




	ACTION POINTS FOR THE NEXT MEETING 
· Discussion around renting out club equipment – should we?
· Ranking/Handicaps – moving forward.
	





Next meeting:  Wednesday 4th May 2022  
Apologies
Action Points: See Above 
Running Events  (10ks, X Country, Away nights etc.)
Handicaps
Captains’ update
Juniors
Social/non running events 
Admin Issues ( website/photos/press report etc.)
Finance
Membership
Kit and Equipment 
Any other Urgent business not covered in the above sections
