BEVERLEY AC COMMITTEE MEETING – 1st December  2021
PRESENT: Fiona Oakes, Lucas Meagor, Rob Reid, Sam Allen, Cat Williamson, Paul Allen, Jacqui Dickinson, Lucy Stamford, Rachel Woad Neil Bant, Andy Johnson,
APOLOGIES: Steve Walker, Jackie Hardman, Lewis Holloway,
	
	ACTION

	ACTION POINTS FROM PREVIOUS MEETING
· Club Captains – 4 people have expressed an interest, which is really pleasing.  Much discussion around this.  4 candidates to be asked what they can bring to the role, then committee will consider the responses and make a decision. 
· Junior coaching, no progress with courses.  See below. 
· T shirts  - NB showed samples from a company who can provide us with an in keeping design. NB to check if there are female and male options.  Discussion around any change to design for t shirts and vest but any change must reflect current design because of EA affiliation and regional/national events.  Need to check if the fabric for the sample can have additional printing for members names.
	 
FO/RR



NB


CW

	Running Events:  
· XC  - next event is Wetwang and arrangements are in place.
· Bev/Walk 10k – Club Charity – from responses Dove House has been nominated.  Need to go to AGM an interim decision was needed because of dates for entry to Bev 10k and the Santa Run. 
· Santa Run – everything is in place – food is almost sold out so numbers will be high.  7.30 at the Beaver and 8.30 for food. We have a runner currently in wheelchair who would like to take part – agreed, as we want them to take part, but at own risk.
	






	Handicaps 
· Next handicap is the ‘Hornsea 3rd’ distance on 19th December.
	


	Juniors
· EHH are moving forward with their interest in a junior group and this could lead to a local coaching course from which we could also benefit.
	
LH

	Non-running/Social events  
· RW will bring pricing for the awards night to the next meeting so that tickets can be put on sale shortly afterwards.  Also need a discussion about the prizes – vouchers, wine etc.
	
RW


	Admin Issues 
· Non-members signing up for Santa Run Food.  In the past we have accommodated non-members for food where there was space but at full cost. However, we a have limited number both for food and the venue for club members.  At the time of the meeting the limit was almost reached.  Also the club is a good deal larger than when the Santa Run previously took place.  Agreed that only members can take up the food offer/venue place. Therefore a refund will be given unless membership is taken up prior to the Santa Run.  FO will contact those members who have asked for an additional non-member place.
	
FO 

	        Finance.   
· Bev and Walk 10k – LM and LS have reviewed costings.  Walkington and Beverley had a good race surplus but club income was £10,000 down because of the pandemic.  However the race surpluses have covered this.  The surplus allows for a new PA system to be considered.  
· No proposal to increase costs of races next year as no additional costs should be incurred and the use of Beverley College is keeping costs down.
· Charity - club will make a contribution as well as any other money raised through e.g. entry voluntary contributions, cake stall etc.  Advice to be taken from accountant about appropriate sum.  Agreed that the year will usually run from 1st Jan, but 2022 but will also incorporate the 2021 Santa Run.
	

LM/LS

	Membership 
· None
	


	Kit & Equipment  
· None – see above
	


	AOB
· Next C25k will start in January with help of LiRFs and CiRFs.  Will be timed for the graduation to match with the Park Run Handicap.
	



	Meeting closed 9.17
	




	ACTION POINTS FOR THE NEXT MEETING 
· Ticket price for Awards night. RW to look at costings.
· Club Charity Contribution update from accountant - LS
	





Next meeting:  Wednesday 5th January 2022  
Apologies
Action Points:  
Running Events including X Country
Handicaps
Juniors
Social/non running Events 
Admin issues/website/photos/press report etc.
Finance
Membership
Kit and Equipment 
Any other Urgent business
