BEVERLEY AC COMMITTEE MEETING – 5th January 2022
PRESENT: Fiona Oakes, Lucas Meagor, Rob Reid, Sam Allen, Cat Williamson, Paul Allen, Jacqui Dickinson, Lucy Stamford, Rachel Woad, Neil Bant, Andy Johnson, Lewis Holloway, Jackie Hardman,
APOLOGIES: Steve Walker, 
	
	ACTION

	ACTION POINTS FROM PREVIOUS MEETING
· Ticket price for Awards night. RW has looked at costings and gave committee members a breakdown.  Agreed that price will remain as for 2020 at £25.
· Club Charity Contribution Update from accountant. Agreed that this not urgent.  LS will feedback when she has spoken to the accountant. 
	 


	Running Events:  
· XC  - next event is Sledmere and arrangements are in place.
· Discussion around members list for running Bev 10k (similar to London Marathon list). Agreed that those who volunteer should be the priority.
· Bev 10k entries to be in 2 waves – first of Saturday 26th Feb. 
	





	Handicaps 
· Draw for the knockout is done.  
· LM and DR looking at factoring Westwood Parkrun into handicaps because of its’ challenging nature.
	

DR/LM

	Juniors
· LH hopes that 6-7 new coaches will undertake training shortly.
· EHH junior section planning is going well.  LH hopes to be able work them and have joint events. 
	

LH

	Non-running/Social events  
· Awards night will be advertised shortly with a possible cut off of end of February – RW to confirm.
· Committee agreed that as the food problem for the Santa Run was a genuine error on Stuarts part, (they have apologised profusely), we would offer them the opportunity to provide food for AGM.  JD to negotiate times etc.
· AJ and JD are looking at away nights.  Discussion around costs and possible new venues e.g. Skidby.
	
RW

JD

AJ/JD

	Admin Issues 
· PA continues to work on collating photos.  Fran Ibson will put the presentation together for the Awards night.
· JH is preparing another press release with a focus on 2022 races and the Santa Run.
· Much discussion around committee membership.  Agreed that committee should remain in current form.
· Data Protection – raising awareness of sharing info and managing current proposals for supporting lone/evening running. PA using a Google map app to create a members only emergency support map.
	
 

	        Finance.   
· Finances are in a good position and LS recommends no increase in fees other than covering UKA increase.  May have to review in 2023 if we affiliate with The Cricket Club.
· Club is paying for a coaching assistants course for Junior coaches. 
· Santa Run raised approx. £600 – many members donated the cost of the ‘missing’ fish and chips.  
	



	Membership 
· Membership continues to increase – we have a few new members since January.  Covering the cost UKA increase in fees will be proposed at the AGM.
	


	Kit & Equipment  
· NB will send out final T shirt styles for approval prior ordering– needs feedback within the week.
· HK Embroidery to be invited to show stock at AGM.
	


	AOB
· [bookmark: _GoBack]At the recent time trial – a local commented on lack of courtesy from some runners – and complimented others on their courtesy.  Members to be reminded of expectations when representing the club.
· Discussion around speakers e.g. nutrition, stretching, as we have a suitable venue using the Cricket Club
	



	Meeting closed 9.24
	




	ACTION POINTS FOR THE NEXT MEETING 
No urgent action points
	




Next meeting:  Wednesday 2nd February 2022  
Apologies
Action Points:  None
Running Events including X Country
Handicaps
Juniors
Social/non running Events 
Admin issues - website/photos/press report etc.
Finance
Membership
Kit and Equipment 
Any other Urgent business
