
BEVERLEY AC COMMITTEE MEETING – 4th January 2023
PRESENT: Fiona Oakes, Rob Sparkes,  Rob Reid, Neil Bant, Andy Johnson, Lucy Stamford, Jacqui Dickinson (V), Lauren Turner (V) Lewis Holloway (v)
APOLOGIES: Lucas Meagor, Cat Williamson,

	ACTION

	ACTION POINTS 
· AGM Minutes to be agreed for publication.  Agreed with caveat – see Admin Issues.
· Alternative to t shirt for club 10ks - may be forwarded to future meeting.
· Welcome Runner summer ‘vests’ – NB has new action.
	

	Running Events:  
· 10ks - entries to open start of Feb for Bev in 2 phases.  Sat am and then one evening later in the week.  Lucas been in contact with designated charity.  Lucas will contact College next week to confirm their involvement.  Reminder to all Bev members NOT to enter.  Rules apply and Lucas will be in touch.  Rob agreed that traffic management plan needs to be independently reviewed.  Then signs will need to be ordered.
· Fiona has progressed the YVAA champs to be held on Sunday the 12th March.  Marshals will be needed.    Rob will arrange the PA.  Lewis will ensure the shelter is available.  Route to be finally decided, and marshal positions to be agreed after this
	

LM


	        Handicaps  
·  Handicap – No update.  All progressing nicely.  Lots of races open, links in every newsletter.
· Knock out cup draw needs to be done.  Fiona and Rob will do this with direction from Lucas.
	

	Captains’ Update  
· Blackburn on 28th January.  Rob is going to canvas Seniors for interested parties and enter them accordingly.  The club are not providing bus travel.
	
LT/RS

	Juniors
· Discussion around what the club should fund for Junior and Team events.  We have a policy but it may need tightening up.  At Blackburn XC, for example, there are only a few athletes going if we were to hire a bus it would cost £55 per athlete to fund it in total about £950.  Proportionally for 1 race this is more than the awards ceremony subsidy.  Separate meeting required to decide upon a ‘Funding strategy for Team and Juniors events’. 
· Lewis and Fiona have received contact from Hull City Council Leisure with details of a special offer of £51 for 4 hour long sessions that can be booked at Ennderdale 1km lit and secure circuit.  This could be beneficial for both Juniors and Seniors during these winter months.  Perhaps 2 sessions on a Thursday evening for speed and a couple of Sunday mornings for the Juniors. Lewis is going to make enquiries about availability.
· Prior to the meeting Lewis forwarded details of a series of Grant that might be useful for either the Jun or Seniors.  Committee felt that this might also be useful to discuss this at the same Jun funding strategy meeting.
	


FO



LH

	Non-running/Social events  
· Awards - entries opened on Tuesday the 4th Jan.  Rachel will be looking for help in the week/days running up to the event.  Lucas will request trophies back soon.  Awards nominations are OPEN and to be completed by 29th January.  Ticket sales are also OPEN and advertised in NL.  Regular speed goers suggested a Guess the Gait round or quiz.  A silhouette of a runner to be guessed by a table.  Fiona to speak to Lucas to progress
· Dave Morrison has agreed to sell us BAC in his fab light letters for £150.  We have asked if we can also buy VE at his full price of £120 each.  We will store them at the barn.  Tarp will be purchased. A shelf, well out the way, will be cleared and used just for these letters.
· 2023 Away nights – Jacqui going to investigate Little Weighton potentially for 19th April at the Caravan park again.
	

	Admin Issues 
· AGM minutes – Committee agree minutes, although an addendum was added.  The Committee and probably more specifically Rob, Lucas and Fiona, apologise for any upset or confusion caused by the way that the changes to the Committee Structure were handled.  In hindsight, we should have worked harder to specifically detail what the changes were and who was affected, rather than committee members be left confused and surprised by the AGM paperwork.
	
ALL

FO

	        Finance 
· Lucas has contacted 2023 charity (ER food bank) and they are delighted about our commitment.  In addition Lucy Stamford voiced that she knows one of the committee members of the foodbank who would be willing to come and do a talk one Wednesday evening about what the Foodbank do.
· Lucy will meet with the account re the club accounts in the next ¼ and from that decide the donation amount for DHH for 2022.
· Committee happy for Lucy to decide what money we need as ‘accessible’ cash in the current account, and then have the rest moved to a high interest locked in account.
	


LS

	Membership 
· None
	

	Kit & Equipment  
· Discussion around summer Welcome Runner ‘vests’.  Neil will speak to H&K about options.  Suggest some sort of small lightweight breathable summer bib or band that we can brand up.
· Neil made a payment to Lucy in December for kit including some Santa run kit.
· Lucy said that Act has raised a question about how the kit funds are dealt with.  Neil and Lucy are both confident that the process works, but there may be a requirement for Neil to do a stock take in due course.
· Neil has not ordered any more vests as yet, but may be a requirement as we approach the new membership year.  A discussion was had as to whether the names are printed on or not.  We don’t really want them done after market, but we also don’t want to make them expensive.  Neil is going to speak to Ron Hills and see if they can give us a price per vest for an individual name to be added.  After we have a way forward on this, we might ask for individuals to raise orders for vests/t-shirts.
	

	AOB  
Nigel Wilson emailed Fiona a month or so ago with a proposal to create a Beverley AC travel plan with a view to sharing lifts and reducing our carbon footprint.  Committee very happy that he proceeds with that.
	

	Meeting closed 8.50
	






	ACTION POINTS FOR THE NEXT MEETING 
· Neil Bant to investigate whether H&K Driff can do some sort of Summer weight branded Welcome Runner bib/band.
· Fiona Oakes to advertise far and wide the YVAA champs, and especially encourage entrants from inside the club.
· Lucas Meagor to progress with Traffic Management plan independent review.  Then R Reid to work with Lucas to get the last of the TM signs ordered in time for 14th May.
· Rob Reid to repurpose the “redistributed” council signs for Bev 10k usage.
· Fiona Oakes to speak to Rachel about Dave’s decorations.
· Lewis to contact Hull City Council leisure to enquire about dates available to use the Ennerdale circuit split between Jun/Sen. 
· Fiona Oakes to book a strategy meeting to discuss a detailed policy in order to provide athletes, coaches and parents/guardians clear guidelines as to what the club will fund.  This meeting will also discuss the various grants that Lewis forwarded on the email dated 3rd Jan, and possibly NW travel plan (see below).
· Fiona Oakes to reply to Nigel Wilson re Travel plan and ask him to progress.
· Lucy Stamford to meet with Accountant when she is back from holidays to agree the final donation amount to Dove House Hospice concluding our 2022 funding raising exercise.
· Neil Bant to speak to Ron Hills and see if they can give us a price per vest for an individual name to be added.
· Lucy Stamford, after the accountant meeting, to decide what money we need as ‘accessible’ cash in the current account, and then have the rest moved to a high interest locked in account.
· Lucy Stamford to speak to her contact at ER food bank to arrange a talk night on a Wed evening.
· Lucas to sport KO cup draw for next time RR and FCO meet.
· Rob Sparkes to canvas Seniors to see who wants to be entered for Blackburn XC on the 28th Jan.
· Fiona Oakes to speak to Lucas about ‘Guess the Gait’ for the awards night.
	




Next meeting:  Wednesday 1st February 2023
Apologies
Action Points: See Above 
Running events (10ks, X Country, Away nights etc.)
Handicaps
Captains’ update
Juniors
Social/non running events 
Admin Issues (website/photos/press report etc.)
Finance
Membership
Kit and Equipment 
Any other Urgent business not covered in the above sections

