BEVERLEY AC COMMITTEE MEETING 10th JUNE  2020

PRESENT: Fiona Oakes, Megan Chown, Sam Allen, James Durham,  Lucas Meagor, Jackie Hardman, Laura Emms, Lucy Stamford, Rob Reid (sort of!),  Rachel Woad, Stuart Little, Steve Walker, Cat Williamson, Lucas Meagor
APOLOGIES: Jacqui Dickinson

	
	ACTION

	EA 360 Review
· Fact finding is now complete after 3 meetings were held with Heidi Bradley and the survey. There were 73 responses to the survey, which is average for survey responses.
	

	Running Events:  
· Beverley 10k will need at least 2 months lead in if we are to reorganise.  We await further guidance from EA when restrictions change.
· No formal events until larger groups can meet. Members are arranging small group (up to 6) for runs.  
· Coaching permitted with 5 plus the coach but these are not practical sizes for members yet.
· A possible Virtual Marathon was discussed for the beginning of September and possibility of extending this to a half and a 10k.  LM – Hull Marathon weekend there may also be an option for a virtual marathon to support charities losing out.  A club member has also suggested a virtual marathon date for the end of June.
· Wetherby 10k hopes to be first local 10k to go ahead!
	
JDu
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	Handicaps 
· 35 Virtual Hornsea 3rd entries and 40 Top of the Wolds.  LM is currently working with DR on runners’ handicaps. Difficult where runners have no history e.g. new members. Restrictions on running handicaps from home may lift (info will be in newsletter) but essential that members do not run on the actual route at the original start time.
· The committee passed on their thanks to LM, and DR, for their work on the handicaps.
	
LM

	Juniors
· LH is now able to organise small group training sessions for the juniors.  These will be held on the Westwood with a limit of 4 groups.  LH has undertaken risk assessment and systems have been put in place to ensure social distancing.  LH happy to pass the risk assessments to senior coaches as a starting point for their risk assessment when coaching restarts. EA may suggest having Covid 19 reps in clubs and we would look at this across both juniors and seniors. 
	

	Social/non-running club events  
· RW has booked the Barn, caterers and the band. She is also looking into indemnity insurance to cover cancellation because we were very lucky this year.  It may be appropriate to look at this across all club events through EA provide some insurance and may offer some compensation to clubs for financial losses during the lockdown.
	
RW/FO

	Admin Issues 
· MC will put a Pass the Baton album on the website and also an album of any social runs during lockdown.  We should encourage people through the newsletter etc., to take photos of virtual handicaps to be sent in with results to LM who can then pass them onto MC.
· MC still looking into external drive.
· JH is looking into doing a press release about our virtual running,
	
MC/LM
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	        Finance.   
· LS has applied for club online banking – will update us on progress.
	
LS

	Membership 
· Over 200 members are now paid up – CW feels the virtual events have kept number up and we have some new members despite not being able to meet.
	

	Kit & Equipment  NONE
	

	AOB
· Next meeting 1st July or 8th July. FCO will confirm – may be dependent on availability of EA 360 review.
	FO



Next meeting:  Wednesday –July ?1st or ?8th 
AGENDA 
Apologies
EA 360 review
Running Events including X Country
Handicaps
Juniors
         Social/non running Events 
  Admin issues/website/photos/press report etc.
         Finance
Membership
Kit and Equipment 
Any other Urgent business
