BEVERLEY AC COMMITTEE MEETING – 2nd March 2022
PRESENT: Fiona Oakes, Rob Reid, Cat Williamson, Paul Allen, Jacqui Dickinson, Andy Johnson, Jackie Hardman, Rob Sparkes, Lauren Turner, Steve Walker (V), Lewis Holloway (V), Sam Allen (V),
APOLOGIES: Lucas Meagor, Neil Bant, Lucy Stamford
Rob Sparkes and Lauren turner were welcomed to their first meeting in their roles as Captains.  The committee wish to formally thanks Stuart Little and Laura Emms for their work as Captains.
	
	ACTION

	ACTION POINTS FROM AGM
· Purchase of a restyled Club Vest for all members. LM provided some approximate costings. Agreed that NB will look into the design and purchase of vests, these can then be taken to the October AGM.  Current orders for the new style T shirt will go ahead as planned. Agreed that the new vests will need to be issued at the start of the membership year (2023) to provide the best value for money.
· Committee Review and election of Vice Chair to be considered at the April meeting. 
· October AGM - 19th October – hopefully a short meeting so should be able to incorporate a run and food.
	 
NB

	Running Events:  
· Beverley 10k – first 1000 sold, second batch open on 3rd March.
· XC - next event is final one – 3 new trophies have been purchased by the club. One in memory of Steve Evins for the FV50 (agreed with his family) and two to recognise the work of work of Brian Richardson, who wanted to award the trophy for the FV65 and MV65. These will be awarded at the final XC.
· AJ is hoping to organise the Westwood Relays involving both Juniors and Seniors in summer.
· Away nights – first one will be in April at Little Weighton. Discussion around possible Sunday runs e.g. Drewton XC route without the mud!  Discussion around inviting other clubs. 
· Beverley Westwood Park Run – the club is invited to provide a full marshalling team for one run.  Suggestion - we cover at the time of year where BWP struggle to get volunteers (?Nov).  FO to discuss.
· Beverley 20 – usually done before London Marathon so will be on Sept 11th.
· Walkington 10k – plans to open in April.  Discussion around timing to help with T shirt ordering and promoting/advertising.
	




AJ
AJ/JD


All members

FO

	Handicaps  - None
	

	Juniors
· New Junior coaches will complete their training soon, this will allow 50+ juniors.  Juniors are taking part in regional and national events.  RS is also doing the junior coaching certificate.
· LH is working with EHH new junior section.  Brid may also be starting a new junior summer league.
· Discussion around the route for the Beverley 10k Fun Run.   EHH juniors may also come along.
· The committee extended thanks to LH and his team for the work they are doing with the juniors.
	




RR

	Non-running/Social events  
· Food for Little Weighton will be at the Croft Park Café. JD is investigating food for other proposed away nights including Walkington Reverse (May 18th).
	

	Admin Issues 
· Rules for entering Beverley 10k to be put into the newsletter.
· JH is preparing a press release - to use the Awards Night and also promote the juniors and the Walkington 10k. SA and JH have discussed issues related to access to information for the press releases. 
· Discussion around storage of club equipment.  Currently equipment is stored at the barn (£400pa) but new electrical equipment needs to be kept in a dry environment.  Agreed that SA will investigate storage costs and options.  Equipment at the barn needs to be sorted. May need a day for committee to come together and go through what is in the barn.
	
 



SA

	        Finance  - None
	

	Membership 
· CW will make some changes to the application form.  Discussion around inclusion statement.  CW will reword and put change to the committee prior to 1st April
	
CW

	Kit & Equipment  - None
	

	AOB
· RS raised free membership for 10 handicaps – could this be extended to include those who represent the club in teams at regional/national events? Committee agree in principal – RS/LT to bring list of events for discussion at the next meeting to agree a formula.
· RS – hiring of running tracks – committee agreed that using Costello (as has been done in the past) is a good option and can be funded for both seniors and Juniors,
· FO - responses re possible post Wednesday run talks – First Aid, Nutrition and Stretching suggested. FO to follow this up. 
	
RS/LT


RS/LH

FO

	Meeting closed 9.35
	




	ACTION POINTS FOR THE NEXT MEETING 
Committee Review and election of Vice Chair – All members to consider
Beverley Westwood Park Run - FO
Sunday runs/inviting other clubs – All members to consider
Options for Free Club Membership – RS/LT
	





Next meeting:  Wednesday 6th April 2022  
Apologies
Action Points: See Above 
Running Events – 10ks, X Country, Away nights etc.
Handicaps
Captains’ update
Juniors
Social/non running events 
Admin issues - website/photos/press report etc.
Finance
Membership
Kit and Equipment 
Any other Urgent business
