BEVERLEY AC COMMITTEE MEETING – 4th May 2022
PRESENT: Lucy Stamford, Sam Allen, Paul Allen, Rachel Woad, Rob Sparks, Neil Bant, Andy Johnson
APOLOGIES: Due to illness and commitments elsewhere attendance was quite low. Other members had expected to be able to dial in etc but internet issues prevented that taking place. Other members were invited to submit points via the WhatsApp Group.
	ACTION

	ACTION POINTS FROM 6th April 2022
· Storage Container – RR: Quote for largest container (40’) incl. delivery and installation £3,600. Club currently pays £400 a year for the farm storage which has been used for past 15years. Quotes for smaller units awaited.
· Further discussion re renting of club equipment. General agreement that the electronics (Pa etc) would not be suitable to rent out due to fragility etc. The road signs and cones would be more suited. A detailed inventory of what we have needs to updated. It was suggested that advertising stuff for rent and arranging etc would be another task to be taken on by someone and would require a high degree of formal management (Insurance, rental agreements etc.). Those present agreed  the way forward being no advertising as such but any requests for loan/use of our equipment be considered on an ad-hoc basis for charges or free loan by the committee as and when requests are received.
· Inventory to be refreshed at a convenient time now the store has been recently sorted. SA raised the issue of some sort of shelter to be purchased. The Gazebo in the store is still useable but not portable. The sports shelter is currently in possession of Lewis and used by the Juniors but reported as being about due for replacement. SA to look at shelter options, size depending on intended use (kit storage at events and/or changing facility? and prices.
· Club still looking for individual/s to assist with Stats. This has been put out in recent newsletters – no response reported as yet. Leave on agenda for next meeting.
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	Running Events:  
· Beverley 10K – No specific update but organisation is in hand.
· Walkington 10K – Likewise
	



	Handicaps  
· No specific update or issues raised at this meeting.
	

	Captain’s Update  
· RS looking at the timetabling for a regular Monthly track session at Costello in conjunction with track availability. The next joint session with the Juniors will be 19th June 2022. During the meeting RS received an update on the costs of track hire for the proposed monthly sessions £58.50 per hour.  This would be non-exclusive use. Experience shows that the management are quite relaxed about whether sessions run over the hour…. RS is report back with detailed timetable proposal. RS is confident of the club having coaching support at these sessions. Future sessions will be assessed for attendance figures to ensure VFM.
· RS: the Club captains met recently and propose the introduction of a post C25K scheme within the club. This scheme would help C25K graduates work towards longer distances, the Captains are happy to manage any scheme. This could help retain members and could incorporate the Beverley 10k as a graduation race (as new members they would have an entitlement to run under current rules.) The scheme could involve shorter runs on Club nights as runners develop into longer distances. Idea received support from the committee, the Captains are to develop further the proposals and report back for formal agreement.
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	Juniors
· RS has recently qualified as coach with others coming online also. A Coach rota is being drawn up to assist with planning.
	


	Non-running/Social events  
· RR: The post B10K social event for helpers at the Monks Walk has been booked 3pm onwards.
	

	Admin Issues 
· Members Only Facebook Page – Admin has enforced the membership policy. Club members who are not part of the group have been contacted directly which has resulted in some long term non-members joining the group. Group membership currently sits at 180+
· A general discussion took place regarding general Marketing of the club and our 2 main events. JH and FI contributions and hard work were again acknowledged, we are still looking for support for FI Instagram/Beverley Races Social Media input. Further canvassing the membership is needed with the suggestion we seek a marketing expert within the membership to support what we already do. PA suggested the running event landscape has changed post COVID. It is anecdotally reported that race numbers nationally in general are down despite the spike in club membership. Seems that we cannot rely so much on race reputation to fill places anymore. B10K did sell out but not as quickly as recent years. W10K still has a way to go to fill. There is competition from lots of new events in the area. Fresh innovative marketing ideas from an expert may assist.
· Photos – PA has reduced the amount of detail recorded against each photo being archived for use. Individuals are not being tagged, the amount of work this is not worth the benefit when researching.  Photos are filed by event. Over 1100 have been archived from March/April alone.
· Website – although not mentioned in the meeting this update is provided here: we can now see in detail hits on the gallery pages on our website. Initial indications show a very low count. I will add that the gallery has little updating lately. I am hoping to monitor this activity  over the next few weeks as our events take place in conjunction with fresh pictures to see if any changes can be suggested.
	

	        Finance  
· LS: All due payments are up to date. The first quarterly accounts have been done and signed off by the accountant. This next quarter is the one with the large spend due to our races. Some of the invoicing from B10K in particular take time to be received, once all done there will be a detailed review of the spending for this event.
· The new Club T shirts have been paid for and delivery is awaited. Members are keen to receive them. As per last month there have been supply issues.
	

	Membership 
· See update above from SA FB Group members.
	


	Kit & Equipment  
· NB: See update re Club T shirts above. NB spoke of the stock of Club Vests he currently holds. He is distributing what he can mixing the male and female vests (the fit is the same, simply a matter of size labelling). His current stock is not expected to last until we reach a decision on the timing of the introduction of a new vest and/or whether they will be given free to all. The question is, do we order more current vests and risk having unused stock when as and when the new one is introduced or order the new vest  introducing it as the new ‘official’ colours for distribution to those running national events. Either way requires relatively small numbers which makes each vest more expensive. NB is to prepare a stock take and break down of costs for various options and report back.
· There are a number of C25K t shirts within the store which can be distributed.
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· XC SA: the EYXCL met recently. New rules were ratified re wearing of vests, use of headphone, 1st claim entrants only. Each participating club will pay fees based pro rata on numbers of runners in the first two races. Scoring ratios have been modernised to reflect the number of female participants. Langdale End will no longer be used due to safety concerns, the committee is looking for alternative courses. Thixendale parish Council are being approached. RW suggested Rise Hall grounds, this will be looked at for options.
· Away Nights AJ: Arrangements for the nights are progressing with varying degrees of completion. No new specific issues to bring to this meeting 
	


	Meeting closed 9.05
Minutes by PA
	




	ACTION POINTS FOR THE NEXT MEETING in Red

	





Next meeting:  Wednesday 1st June 2022  
Apologies
Action Points: See Above 
Running Events  (10ks, X Country, Away nights etc.)
Handicaps
Captains’ update
Juniors
Social/non running events 
Admin Issues ( website/photos/press report etc.)
Finance
Membership
Kit and Equipment 
Any other Urgent business not covered in the above sections
