
BEVERLEY AC COMMITTEE MEETING – 28th May 2025
PRESENT: Lucy Stamford, Andy Johnson, Neil Bant, Nigel Wilson, Jackie Hardman, Rob Sparkes
APOLOGIES: Lewis Holloway, Jacqui Dickinson, Lucy Berriman, Cat Williamson, Fiona Oakes, Rob Reid

	ACTION

	ACTION POINTS FROM PREVIOUS MEETING
· Policy for Club representatives. 
This item was deferred to the next meeting to enable further discussion.
· Digital communication app. 
RS updated the meeting on communication within the Juniors section. There were 2 new coaches – Stuart Little and Laura Egan. Meeting planned with Juniors to discuss ideas and how to roll out digital app to wider club and share communication with full Committee. Issues about security/sharing photos. Some parents are not club members, so they have limited access to Club matters. Juniors have Welfare Officer and discuss training plans but looking at how to formalise feedback and share guidelines etc. from Juniors to full Committee.
· Active inclusivity within the Club.
NW explained that issue had arisen from recent communication about XC and had identified need to address and clarify as a Club. Discussion about what we were already doing ie slower 7 hills group, slower Wednesday group, introduction to speed, Frank, Hollie and Chris early start, couch210k but are there other things we could also do, such as Westwood relay event with Juniors. Other ideas include opportunities for daytime activities, invite guest speakers eg Kris Lecher and Lee Harper, opportunities for gait analysis. RS noted the difficulty in raising teams for events. Often due to event clashes but encouraging a more proactive approach was something that could be picked up by LB/RS as Club Captains.
Document more and include in press coverage.
· Recruitment drive to involve more member activity within the club organization.
Ways that encourage more members to be involved include splitting roles, job shadowing and job sharing, providing training opportunities ie Race Directors course, Health and Safety, more Green Ambassador roles, job shadowing finance. FO has collated roles so these could be looked at and then expressions of interest invited via weekly newsletter. Further discussion to take place.
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	Running Events:  
· NW updated on Bev10k planning meeting on 1 May. Suggestion to review health and safety plans as some may need tweaking. Event Monitoring Team meeting on 26 June to look at event feedback. Rethink the Medical Services Plan and review medical providers used. Possible return of 2 drinks stations. Noted that this is the Club’s main event and people are keen to be involved.
· Walkington 10k. Current sign up is 500. Maybe order more T-shirts (+10%). Delivery is due on 4th July, giving time to sort.

	




NW

	Captains’ Update
· RS gave update on Wolds Way Relay where men’s team and mixed team had taken part. Hope to push for 3 teams - men’s/ladies/mixed – to take part in next year’s event.
· RS reported that team of 8 were taking part in the forthcoming Inter Counties Fell Championships on 14 June. Beverley members make up majority of the team and include RS, AJ, Tom Jorna, Josh Green and Billy Pike (Apologies missed some members names!) Rumour is we are fielding the largest team! 
	

	Juniors – None
	

	Non-running/Social events  
· Next Away Night at Tibthorpe.
	
JD

	Admin Issues - 
· NW reported that he had given an interview on Beverley FM and they are also keen to do an interview regarding Walkington 10k.
	
NW/JH

	Greener Club 
· LS is in contact with local clubs to support the agenda of speaking out on Greener Issues. Has been in contact with Lucy Jude re pledges and is finding difficulty is progressing communication with Pocklington Runners.
	


LS

	Finance 
· Currently no progress on app to take payments instead of cash. Essential that this is progressed before Walkington
· Costs for Beverley 10k to be finalised 

	

LS
LS

	Membership - No issues
	

	Kit & Equipment
· NB confirmed kit swaps will take place on 1st Wednesday of the month.
· Order for vests being submitted tomorrow. 
	
NB
NB

	AOB - none
Meeting closed 9.05
	






	ACTION POINTS FOR THE NEXT MEETING 
· Agree a policy for club representatives
· Digital communication app 
· Active inclusivity within the club
· Recruitment drive to involve more member activity within the club organisation.
	











