BEVERLEY AC COMMITTEE MEETING – 3rd November  2021
PRESENT: Fiona Oakes, Lucas Meagor, Rob Reid, Sam Allen, Cat Williamson, Jackie Hardman, Paul Allen, Jacqui Dickinson, Lucy Stamford, Lewis Holloway,
APOLOGIES: Steve Walker, Rachel Woad Andy Johnson, Neil Bant
	
	ACTION

	ACTION POINTS FROM PREVIOUS MEETING
· Website has been updated with Club Skills and Resources.  RR/FO working on updating First Aid info.
· Website has an updated Expenses section reflecting the discussion at the October Meeting.
· Charity suggestions have been requested on the newsletter and suggestions have been made, some not local and it was agreed at AGM that it should be a local charity. Discuss at next meeting.
· Beaver Trail  - to be held on 28th November as a memorial run for Steve Evins.  FO will advertise this.
· Drinks at the Beaver arranged for the Santa Run.
	 
FO/RR


All

	Running Events:  
· XC  - SA has not progressed with plan to encourage members to wait for our last runner because the organisation of next race at Welton is so different.  IT resources for the XC spreadsheet are resolved.
· Club Captain Roles. Stuart Little and Laura Emms have both decided to resign from their roles.  Both will continue in the short term until the roles are filled. The Committee agreed that they had done very good work and wanted its thanks to them to be recorded.  Discussion around finding replacements and taking the opportunity to review the role of Club Captains.  There are members who have already expressed an interest in the role. It was agreed that we need a process for the appointments and that the role could have extended/shared responsibility.
	





FO


	Handicaps 
· LM has done 2022 draft handicap list – some races not confirmed, or dates are not confirmed so some races are provisional. Discussion around 10 miles.  Agreed that we need two 10 mile races, so Ferriby (already agreed) and Gilberdyke.
· Time trial early in 2022, very successful this year – LM will organise again - giving data for new runners and those who have not competed recently. 
· Current handicaps – 3 more races this year and cup is progressing well.
	



LM

	Juniors
· Coaching Assistant course – this is needed urgently as Juniors need new coaches and there are Junior parents who want to do the course.  Other members might also be interested. LH will email course organisers to request a course in the near future.
· Northern Athletics Affiliation is valued by the Juniors but cost has increased (from £446 to £522) because the club numbers have risen.  We may be able to get more value from the affiliation with the increased senior membership and involving them in regional events.  This would make buses a more environmentally friendly option for transport if more members were involved.
	
LH

	Non-running/Social events  
· Santa Run – JD has investigated Stuarts for post run food.  This was agreed as a good option. Orders need to be made in advance £4 per head. 
· Beaver trail. BLC will provide soup and a roll for all participants.  Cost has risen.  PA to look into cost.
	




	Admin Issues 
· None
	

	        Finance.   
· Next ¼ accounts are with the accountant.  
· Bev and Walk 10k – LM and LS to review costing and bring finding to the December meeting.
	

LM/LS

	Membership 
· EA have increased their fee by £1 to £16 per year.  Agreed that an increase of £1 to cover this on all new and renewing seniors and all juniors be proposed at the AGM.
	



	Kit & Equipment  
· PA has passed on info to NB about an alternative supplier for T shirts.
	
NB/PA

	AOB
· Discussion around Santa Run organisation.  Options for a longer loop within the route e.g. Molescroft so accommodate the range of speeds but agreement that is one run where we run as a large group. Agreed that we need a new route and specific stopping points.
· NB was unable to attend and could not access ‘Teams’, he suggested a Whatsapp group might be useful.  Agreed that committee will have a ‘business only’ Whatsapp group.
	



FO


	Meeting closed 9.03
	




	ACTION POINTS FOR THE NEXT MEETING 
· Advertise role of Club Captains to members on the newsletter FO to draft wording to be shared with the committee - FO
· EA/Humberside Athletics coaching course  - LH to contact organisers.
· Update on alternative supplier for T shirts - NB
	









Next meeting:  Wednesday 1st December 2021  
Apologies
Action Points:  
Running Events including X Country
Handicaps
Juniors
Social/non running Events 
Admin issues/website/photos/press report etc.
Finance
Membership
Kit and Equipment 
Any other Urgent business
