BEVERLEY AC COMMITTEE MEETING – 13th OCTOBER  2021
PRESENT: Fiona Oakes, Lucas Meagor (by telephone), Rob Reid, Andy Johnson, Neil Bant Sam Allen, Cat Williamson, Jackie Hardman, Paul Allen, Jacqui Dickinson, Lucy Stamford
APOLOGIES: Lewis Holloway, Steve Walker, Rachel Woad
	
	ACTION

	ACTION POINTS FROM PREVIOUS MEETING
· List of LiRFs and CiRFs  - FO has put a list together – can go on website – we have members who would like to do the training.
· HQ/Wednesday meeting venue – this is the second week at the Cricket Club – so far this seems to be working well
	 


	Running Events:  
· Beverley 10k.   Very successful event  - committee thanked LM for his efforts.  LM reported that there had been a couple of issues but nothing major.  Fruit not being delivered was a problem - all fun runners and about ½ 10k runners got fruit. The finish will need to be different because of the space available. Need high-rise signs for water and T-shirt collection to be moved away from the finish. New HQ successful – the college were very positive, CW has some ideas for next year.  RR reported that the police had been complimentary.  LM passed on thanks to Cath Snowball and Phil Belton for their efforts with marshalling.  LM is beginning planning for next year e.g. contact with council re road sign and to confirm the date.  We need to identify a charity for the 2022 10k.  LM and LS will meet to look at costs for this year’s event.
· X Country – first event very successful.  SA would like some help with IT for the results spreadsheet .  LM may know of someone.  SA keen to encourage all runners to stay and see in the whole team. SA/FO to consider wording for newsletter.
· Discussion around National events e.g. Relays and how we can encourage more of our younger members. LS/FO to discuss with SL.
	







LM/LS


LM
SA/FO

LS/FO

	Handicaps 
· There are 3 races in the next 3 weeks.  Hornsea 3rd - LM will plan a suitable alternative route for a reverse handicap, as the actual route is not suitable – 5th December.
· LM will bring proposed Handicap 2022 list to next meeting. 
	


LM

	Juniors
· Nothing has been heard anything back from EA/Humberside Athletics about having a local Coaching Assistant course.  FO will chase this up.
	
FO

	Non-running/Social events  
· Awards night – the Barn, the caterers and the band are booked. Suggest we look to start selling ticket in the New Year. Thanks to FO for starting to add to the key dates list in the newsletter.
· Santa Run – meet back at Cricket Club – JD to look into options for food. Bookings could be made online if necessary. RR will look at option for drinks stop ?Beaver.
· Beaver Trail – proposed date of 28th November – BLC can do this date.  RR to see if this is suitable as a memorial run for Steve Evins.
	


JD
RR
RR

	Admin Issues 
· The next press release is will be ready for release in November. JH thanked for her efforts to publicise the club.
	

	        Finance.   
· Next ¼ accounts are currently being prepared.  They will not include Bev 10k because all costs are not yet confirmed.
· Discussion around expenses claims for National events.  Agreed that the treasurer will agree actual costs not a mileage fee.  If a coach is booked then no claims.  Where own cars are used car sharing is encouraged. 
	



LS

	Membership 
· Currently 244 senior members and 35 juniors.  Numbers continue to increase steadily.
· EA have increased their fee – need to discuss the impact on our fee prior to AGM.
	

CW

	Kit & Equipment  
· NB has almost run out of T-shirts.  Current provider has increased costs.  PA will work with NB on alternative supplier.
· FO will advertise Santa hoodies on newsletter.
· NB has some bobble hats left.
· NB has approx. £200 for treasurer for kit purchases.
	
NB/PA

FO

	Meeting closed 9.30
	




	ACTION POINTS FOR THE NEXT MEETING – NB there are so many action points from this meeting that they will need to come up under the main agenda items!  I’ve highlighted who this applies to, in red, above.
· We need to identify a charity for the 2022 10k – FO to put this on the newsletter.
· EA/Humberside Athletics coaching course – FO will chase this up.  FO
	





Next meeting:  Wednesday 3rd November 2021  
Apologies
Action Points:  see everything in red above
Running Events including X Country
Handicaps
Juniors
Social/non running Events 
Admin issues/website/photos/press report etc.
Finance
Membership
Kit and Equipment 
Any other Urgent business
