BEVERLEY AC COMMITTEE MEETING – Wednesday 5th October 2022
PRESENT: Rob Reid, Neil Bant, Paul Allen, Sam Allen ONLINE: Lucy Stamford, Lewis Holloway, Lauren Turner
APOLOGIES: Fiona Oakes, Jackie Hardman, Lucas Meagor, Rob Sparkes, Cat Williamson, Jacqui Dickinson
	ACTION

	ACTION POINTS FROM September meeting
· Club pop-up tent has been purchased and branded with the club logo.
	 



	Running Events:  
· Beverley 10K – No specific update but organisation is in hand.
· [bookmark: _GoBack]Walkington 10K – n/a
· Beverley home race for EYXCL: 500 marker flags have been purchased to aid with marking the route. 
· In advance of the Beverley EYXC race, we need to test the route with a large group of runners running at different speeds.
· EYXCL: The club has 120 members registered.
· Beaver Trail: catering for 100 @ £3.50 (two soups + roll) agreed
· Beaver Trail: need to ensure other clubs are invited through secretaries (not just facebook)
· Santa Run: Neil will not order new outfits. Remaining stock will be brought to AGM.
· Team events: excellent response to relay events will ensure multiple teams for the first time in a long time.  RS /LH liaising on coach booking.
	



SA


FO
NB
LH/RS

	Handicaps  
· Proposed race-list for 2023 agreed. 
	
LM

	Captain’s Update  
· LT / LH gave details of relay entries. Currently, the men’s squad is a couple of bodies short of being able to make a fourth team. A further newsletter push could fill the gap or the extra runners may replace anyone who drops out.
	

FO




	Juniors
· Entries for relays and travel arrangements discussed (one parent to travel per junior on the club coach).
· Three members starting coaching badge on Saturday 8th May.
	


	Non-running/Social events  
· Beaver Trail: see above (Running events)
· AGM: Fish and Chips. Booking has been confirmed…several times.
	

	Admin Issues 
· 
	

	        Finance  
· LS: All due payments are up to date. The second quarterly accounts have been done and signed off by the accountant. Third quarter is being worked on.
· Committee members reminded about claim forms for expenditure not paid directly by LS
· LS confirmed Beverley 10k profit at approx. £16k; Walkington £4k
· PA raised the point that we should be mindful of agreeing to keep the race entry fees at the current level in light of all costs rising. 
· RR highlighted that there will be some increased expenditure on additional signage (more Road Closed signs and alterations to diversion signage and advanced warnings).
	




LM
LS

	Membership 
· CW circulated updated list to relevant committee members.
· RR welcomed the additional information re new members’ reasons for joining.
	


	Kit & Equipment  
· In light of Ron Hill being able to print vests to the same quality of Scimitar, and being able to take small orders, NB will put a proposal to the AGM about creating an alternative club vest. 
· LT suggested runners representing the club in team events should be given new vests.
	

NB

	AOB
· Affiliation: RR confirmed that despite further approaches to Beverley Cricket Club, there has been no progress.
· RR informed the meeting that having let Beverley Town Football Club borrow our large PA system, and agreeing to store it on site at the cricket club, regrettably there had been damage to one of the speaker stands. RR contacted Olly at the cricket club to inform him that we would remove the PA asap. Olly offered to pay for repairs and was suitably embarrassed: PA (Paul) to investigate solution.
· PA / SA informed the meeting that they will stand down from the committee at the forthcoming AGM but would like to continue doing their current roles for the club. RR highlighted how valued their contribution is but understood the decision.
· In light of the previous point, RR to look at a proposal re committee structure, for the AGM.
	









RR

	Meeting closed 9.06
Minutes by RR
	




	ACTION POINTS FOR THE NEXT MEETING in Red
Points will arise from AGM
Set date for club recce of Beverley AC hosted EYXC race route

	

SA




Next meeting:  Wednesday 2nd November  
Apologies
Action Points: See Above 
Running Events  (10ks, X Country, Away nights etc.)
Handicaps
Captains’ update
Juniors
Social/non running events 
Admin Issues ( website/photos/press report etc.)
Finance
Membership
Kit and Equipment 
Any other Urgent business not covered in the above sections
