
BEVERLEY AC COMMITTEE MEETING – 13th September 2023
PRESENT: Fiona Oakes, Rob Reid, Andy Johnson, Lucy Stamford, Rob Sparkes. Online: Lauren Turner, Jacqui Dickinson, Lewis Holloway.
APOLOGIES:  Cat Williamson,  Jackie Hardman, Neil Bant.
	ACTION

	ACTION POINTS FROM PREVIOUS MEETING
· Strategy meeting booked for Tuesday 19th September 2023 at 6.15pm at the Beaver pub.
	

	EYCCL
· No updates this month.  Numbers still available at a price of £10 per athlete.
	

	Running Events:  
· EYCCL - No updates this month.  Numbers still available at a price of £10 per athlete.  Rob Reid is attending a meeting on the 26th Sept to discuss signs for the CC.  Rob is going to take an inventory of what we have available.  This discussion developed into a strategy for other clubs to hire signs from us.  We all agreed that currently it might be tricky as it would involve other people, not part of Bev AC, having access to the farm store, which is effectively the landowners back garden.  City of Hull are hoping to borrow some signs, this would be less of an issue given Lucy Khan’s status as a police officer and James Durham’s history with the club.  In principle as a short term solution we agreed to rent signs at £100 for 20 signs, £200 for 40 etc.  Rob is going to speak to Ben B (land owner) about the impact of our decision on him.
· This also resulted in an update from Rob about the traffic Mgt course that has been organised for 7th Oct.  There are 3 members of Bev, and other attendees from Wolds runners, Selby S, Goole VS, Driff S and EHH.  We are charging attendees £150 per delegate, which will cover the majority of the costs and provide enough for some refreshments on the day.
· 30th birthday celebrations – Orienteering event.  Planning well underway.  HALO designing a new bespoke course and creating maps and dedicating lots of effort to it.  We need details of people and teams to sign-up before the event.  FCO to update the newsletter so everyone is aware that this is THE EVENT for this night, no other routes will be available.  Encourage teams, encourage people to come and encourage people to tell us before hand.  Agreed we will buy a Morrisons buffet to provide food. FCO to ask Paul Furness daughter if she can make cup cakes of a Bev AC 30 theme for the night, which would be easier than a cake.  We agreed that as it is a one off event to celebrate our birthday that it would be funded by the club.  Prizes could include, the quickest round the course, and the most accurate, then other prizes for the longest and fewest checkpoints.  I’m sure with some special prizes along the way!
· We are thinking Santa Run on December 13th.  Fiona has made contact with Jacqui D.
· Beaver Trail has been booked for 19th November.  Fiona has made contact with Jacqui D/Paul Allen.
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	Handicap and knockout
· Jacqui Swallow and Fiona had suggested a series for 2024 but it will need tweaking.
· [bookmark: _Hlk145686928]January - Ferriby 10
· February  -Snake Lane 10
· March - Dalton Dash 10K and North Lincs Half
· April - Hornsea Third
· May - Beverley Park Run 5k
· June - Sledmere Sunset Trail 10k
· July - Withernsea 5 and Laxton 10k
· August - 
· September – North Newbald 5 miles
· October - Haltemprice 10k and Hedgehog Half
· November - Derwentwater 10 (Team Trip)
· December
· Hornsea third is unlikely to take place.
· Derwent 10 is too far away.  Certainly should be encouraged as a club trip, but should not be a HC race.
· Need to add in Lockington 5 miles.
· Fiona and Jacqui to look at the rules of HC races and create draft 2.
	




















FCO

	Captains’ Update  
· Rob reported that there are already people signed up for the Cross Country relays at Sheffield.  Some Junior and Senior families are already involved.  Hoping for more to sign up.  Need to establish who is travelling in what mode before any decisions can be made regarding hiring a coach.  Rob and Lewis are going to liaise regarding numbers.
	
LH and RS

	Juniors
· Lewis updated us regarding the 4 new CAs that are in the process of their qualification.  UKA are adding an ‘in person’ assessment day in order to get these people over the line. 
· Rob suggested another Senior/Junior Ennerdale circuit session would be good.  A Sunday morning in the winter was suggested.
	
LH and RS

	Non-running/Social events  
· Awards night is now booked for 22nd March 2024.  It had to be moved because of Barn availability and the Golden Fleece.
· Lucy Berriman has kindly offered to step in to take over from Rachel.  She is working with her to take over the reins.
	

	Admin Issues 
· None to report
	

	        Finance 
· Lucy has pulled together the mini-accounts for Bev and Walk running events.
· She still needs to meet with Lucas to work out how to extract certain data:
· Cost of stripe
· Cost of Entry point
· Lucy has also confirmed that we now have 2 new bank accounts.  One on 95 day notice and one on 35 day notice,  Since moving money approx. 1 month ago we have earned approximately £35 in interest.

	
LS

	Membership 
· Cat given apologies but also stated that there is nothing to report regarding membership.
	

	Kit & Equipment  
· Neil sent his apologies, but no kit issues.
· Sarah Harris-Smith has taken over as kit secretary for Juniors and will touch base with Neil about how many Junior vests are available and of what sizes.
	

NB

	AOB  
None
	

	Meeting closed 9.20
	






	ACTION POINTS FOR THE NEXT MEETING 
· Agree another date for strategy meeting (can’t be Sept 19th)
· Discuss/agree draft 2 suggested handicap list for 2024 series.
	



Next meeting:  Wednesday 4th October 2023
Apologies
Action Points: See Above 
Running events (10ks, X Country, Handicaps etc.) 
Captains’ update
Juniors
Social/non running events (Awards, away night food etc)
Admin Issues (website/press report etc.)
Finance
Membership
Kit and Equipment 
Any other Urgent business not covered in the above sections.

